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Agenda
8:45am        Logging on, getting settled

9:00 am       Welcome and Introduction – Jessie 

9:05 am       Opening Prayer - Elder (James Quatell)

9:10 am Housekeeping - Mayaxala

9:15 am Opening Remarks – Chief Chris Roberts

9:20 am       Wei Wai Kum Annual Audit Presentation – Derek Lamb and Moe Imran

9:50 am       Wei Wai Kum General Partner Audit Presentation –   Derek Lamb/Kim Roberts WGP 
President

10:00 am     Wei Wai Kum General Partner Annual Report – Kim Roberts

10:05 am CRIBCO Forestry Annual Report – Chief Chris Roberts

10:20 am Questions & Answers

10:50 am Break

11:05 am Finance and Administration Working Group Updates – Linda Campbell
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Agenda Continued..

11:15 am Governance, Treaty, Intergovernmental Affairs Working Group Update –Linda Campbell

 11:25 am Economic Development Working Group Update – Chief Chris Roberts

 11:35 am Question & Answers

11:50 am  Lunch Break – Raffle Draws

12:40 pm Welcome people back from lunch  

12:45 pm Education, Language and Culture Working Group Update –Shelly Haunch

12:55 pm Lands, Housing and Infrastructure Working Group Update – Kim Puglas

 1:05 pm Community Services Working Group Update – Lorraine Henderson

 1:15 pm Resources, Environmental Mgmt and Territorial Oversight Working Grp 

 1:30 pm Questions & Answers

 1:50 pm         Short Break and Raffle Draws
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Agenda Continued..

 2:00 pm Chief Financial Officer/Band Business Managers Reports

 2:10 pm Senior Manager of Operations Departmental Reports

 2:20  pm General Report from Chief Councillor

 2:30 pm Questions

 2:55 pm Raffle Draws  

 3:00 pm Closing Remarks & Adjourn Meeting – Chief Chris Roberts

Page 5 of 165



Zoom Log-In Information

Join Zoom Meeting
 https://alderhill.zoom.us/j/88373629570

Meeting ID: 883 7362 9570
One tap mobile
 +14388097799,,88373629570# Canada
 +15873281099,,88373629570# Canada

Dial by your location
        +1 438 809 7799 Canada
        +1 587 328 1099 Canada
        +1 647 374 4685 Canada
        +1 647 558 0588 Canada
        +1 778 907 2071 Canada
        +1 720 928 9299 US (Denver)
        +1 786 635 1003 US (Miami)
        +1 213 338 8477 US (Los Angeles)
        +1 253 215 8782 US (Tacoma)
        +1 267 831 0333 US (Philadelphia)
        +1 301 715 8592 US (Washington DC)
        +1 312 626 6799 US (Chicago)

Find your local number: https://alderhill.zoom.us/u/knWqBEsOo

For more information about how to use Zoom, please see the Zoom Quick Start Guide in this information package. 

For tech support on Saturday, January 22nd, please email or call Kate kate@alderhill.ca / +1 613-407-6729
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Audit Presentations
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Campbell River Indian Band
Audit Presentation

For the year ending March 31, 2021

January 22, 2021
Chan Nowosad Boates Inc., Chartered Professional Accountants

Page 9 of 165



AUDIT STATUS

• Audited financial statements were approved by Chief and Council on August 3, 2021.

• Consistent with the prior year, the audit opinion was clean (unqualified) with no significant issues
noted.

• For audit purposes, our materiality was:

• $182,000 for the year ending March 31, 2021 and our audit posting threshold was $9K.
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INDEPENDENT AUDITOR'S REPORT

To the Chief and Council of the Campbell River Indian Band

Opinion

We have audited the consolidated financial statements of the Campbell River Indian Band (the "Band"), which

comprise the statement of financial position as at March 31, 2021, and the statements of operations and accumulated

surplus, changes in net financial assets and cash flows for the year then ended, and a summary of significant

accounting policies and other explanatory information (hereinafter referred to as the "consolidated financial

statements").

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the

financial position of the Band as at March 31, 2021, and the results of its financial performance and cash flows for

the year then ended in accordance with Canadian public sector accounting standards (PSAS).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities

under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial

Statements section of our report. 

We are independent of the  Band in accordance with the ethical requirements that are relevant to our audit of the

consolidated financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance

with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in

accordance with PSAS, and for such internal control as management determines is necessary to enable the

preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or

error.

In preparing the consolidated financial statements, management is responsible for assessing the Band's ability to

continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern

basis of accounting unless management either intends to liquidate the Band or to cease operations, or has no realistic

alternative but to do so.

Those charged with governance are responsible for overseeing the Band’s financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are

free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our

opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in

accordance with Canadian generally accepted auditing standards will always detect a material misstatement when it

exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these

consolidated financial statements.

 

 

Campbell River Office: 980 Alder Street, Campbell River, BC V9W 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 | Toll Free: 1.888.262.4829 

Courtenay Office:  #201 – 1532 Cliffe Avenue, Courtenay, BC V9N 2K4 | Tel: 778.225.11010 | Fax: 778.225.1011 

Email: cnb@cnbcpa.ca  |  www.cnbcpa.ca 
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Auditor's Responsibilities for the Audit of the Financial Statements (continued)

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional

judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement

resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional

omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

Band's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and

related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the

audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast

significant doubt on the Band's ability to continue as a going concern. If we conclude that a material uncertainty

exists, we are required to draw attention in our auditor’s report to the related disclosures in the consolidated

financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on

the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause

the Band to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements, including the

disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

Communicate with those charged with governance regarding, among other matters, the planned scope and timing

of the audit and significant audit findings, including any significant deficiencies in internal control that we identify

during our audit.

Chartered Professional Accountants

Campbell River, BC

August 3, 2021
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CAMPBELL RIVER INDIAN BAND

Consolidated Statement of Financial Position
March 31, 2021 2021 2020

(Note 21)

$ $

FINANCIAL ASSETS

Cash and Cash Equivalents (Note 2) 18,651,184 14,377,921
Trust Funds Held by Federal Government (Note 3) 214,824 214,824
Accounts Receivable (Note 4) 1,533,447 1,351,656
Inventory (Note 5) 303,381 318,233
Portfolio Investments (Note 6) 110 110
Investments in Government Business Partnerships (Note 7) 24,235,737 23,357,488

44,938,683 39,620,232

LIABILITIES

Accounts Payable and Accrued Liabilities (Note 8) 1,682,079 1,053,004
Deferred Revenue (Note 9) 5,708,466 5,091,043
Long Term Debt (Note 10) 3,743,294 3,965,943

11,133,839 10,109,990

NET FINANCIAL ASSETS 33,804,844 29,510,242

NON-FINANCIAL ASSETS

Prepaid Expenses 78,321 20,071
Tangible Capital Assets (Note 11) 14,999,908 17,356,768

15,078,229 17,376,839

ACCUMULATED SURPLUS (Note 15) 48,883,073 46,887,081

Approved by:

________________________  _____________________
 Chief  Councillor

CHAN  NOWOSAD  BOATES
CHARTERED PROFESSIONAL ACCOUNTANTS

__________________ ___________________________________
Councillor

Page 13 of 165



STATEMENT OF FINANCIAL POSITION

Cash & Trust Funds Held by Government

• The Nation’s overall cash position went up $4.2M in fiscal 2021, primarily as a result of distributions from
the entities business ventures that totaled $2.2M and a cash surplus from operating activities of $2.4M,
less repayments of debt of $222K and purchases of assets of $200K.

• Of the $18.6M of cash, approximately $95K is restricted for Social Housing and $1.06M is cash received
for the delivery of future programs.
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STATEMENT OF FINANCIAL POSITION

Accounts Receivable:

• General Trade Receivables consists primarily of:

• $612K from taxpayers, as a ¼ property tax accrual.
• $189K from CRIBCO LP for authorized distribution.
• $85K from A-Tlegay
• $70K from the Province of BC

• The Nation has allowed for in past years $383K owing from the netloft and sheetwall and $108K
from the Discovery Harbour Authority.

Inventory:

• Inventory consists of $27K of cigarette inventory held at March 31, 2021. The balance in the prior
year was $0 as the processes surrounding cigarette inventory and cash was taken over from the
Thunderbird Recreation Committee.

• Total inventory at the House of Treasures at March 31, 2021 was $276K (2020 - $318K).
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STATEMENT OF FINANCIAL POSITION

Investments in Government Business Partnerships 
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STATEMENT OF FINANCIAL POSITION

Investments in Government Business Partnerships 
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STATEMENT OF FINANCIAL POSITION

Accounts Payable:

• Total of Accounts Payable of $1.6M (2020 - $1M) included the below amounts on March 31, 2021:

• $612K to School District 72
• $78K to Terrawest Environmental
• $53K to Green Roots Play Equipment
• $60K to the Thunderbird Recreation Society
• $240K to the City of CR for the service agreement
• $192K in Wages and Vacation Payable
• $38K to ISC for Social Housing Recoveries

• In Note 12 on page 16 of the financial statements, the Nation discloses it has guaranteed $8.5M of
mortgages of members with the Bank of Montreal as well as the mortgage with the Discovery
Harbour Shopping Centre which totals $7.7M.
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STATEMENT OF FINANCIAL POSITION

Deferred Revenue:

• The Nation had unspent carried forward funding at March 31, 2021 for the below noted programs
with ISC:

• Municipal Type Service Agreement Negotiation Funding - $229K

• COVID-19 Off Reserve Support - $259K

• Basic Needs Funding - $115K

• Post Secondary Education Emergency Funding - $143K
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STATEMENT OF FINANCIAL POSITION

Long Term Debt:

Purpose Outstanding – 2021 Outstanding - 2020

Band Office $2,067,753 $2,191,207

Campsite $0 $1,418

Housing / Social Housing $1,675,541 $1,821,787
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Tangible Capital Assets:

• Tangible Capital Assets are discussed and disclosed in Note 11 of the financial statements (page 16).

STATEMENT OF FINANCIAL POSITION

• Significant additions included $107K of playground equipment and $41K for Adagio Software.

• Disposition relates to 196 acres off of Willis Road that was added to reserve during the year,
otherwise referred to as Lot 4, 5, 6 Merecroft and Lot 7, 8, 9 Evergreen.
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Accumulated Surplus

STATEMENT OF FINANCIAL POSITION
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CAMPBELL RIVER INDIAN BAND

Consolidated Statement of Operations and Accumulated Surplus
Year Ended March 31, 2021

2021
Actual Budget 2020

$ $ $
(Note 18) (Note 21)

Revenue

Federal Government:
Indigenous Services Canada 4,474,994 5,240,469 3,562,314
Ottawa Trust Funds 4,588 5,000 6,099
Canada Mortgage and Housing Corporation 113,133 113,133 107,828
First Nations Health Authority - Set Contribution 80,260 70,399 76,758

Province of British Columbia 564,901 516,700 413,416
School District 72 35,930 35,930 52,258
Taxation 2,446,821 2,446,301 2,403,450
Income from Government Business Partnerships 3,093,562 1,526,080 3,317,235
Rent and Land Leases 919,549 832,848 931,919
Sales 2,853,756 2,690,442 2,634,291
Other 1,282,044 1,753,149 2,060,731

15,869,538 15,230,451 15,566,299

Expenditures

Band Government 4,913,124 5,470,575 4,134,640
Education 1,879,202 2,172,060 1,877,155
Health 12,559 12,559 128,893
Economic Development 3,031,577 4,305,359 2,789,798
Housing and Lands 3,174,305 1,460,111 1,118,117
Community and Social Services 843,622 1,386,625 1,184,907
Employment Programs 19,157 75,000 32,135

13,873,546 14,882,289 11,265,645

Annual Surplus 1,995,992 348,162 4,300,654

Accumulated Surplus - Beginning of Year 
as Previously Stated 46,144,430 42,179,046

Prior Period Adjustment (Note 21) 742,651 407,381

Accumulated Surplus - Beginning of Year as Restated 46,887,081 42,586,427

Accumulated Surplus - End of Year 48,883,073 46,887,081

CHAN  NOWOSAD  BOATES
CHARTERED PROFESSIONAL ACCOUNTANTS
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STATEMENT OF OPERATIONS

ISC Revenues 

• Total revenue from ISC during the year was $4.47M (2020 - $3.56M).

• Of that amount, $1.16M (2020 - $58K) was for COVID funding that went into the community
including the perimeter security project.
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STATEMENT OF OPERATIONS

Province of BC 

• $490K (2020 - $413K) for the BC Forest Range Agreement
• $50K (2020 - $0) for Forestry Framework Engagement funding.

Taxation

• $1.17M Discovery Harbour Shopping Centre
• $694K Wal-Mart
• $335K Home Depot
• $175K Nyrstar

Rent from Land Leases

• $131K Telus
• $42K Home Depot
• $75K Wal-Mart
• $374K Nyrstar
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STATEMENT OF OPERATIONS
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STATEMENT OF OPERATIONS

Sales

• $909K (2020 - $893K) from Thunderbird Campground. Net income of $153K (2020 - $158K) for the year.
• $165K (2020 - $158K) for the Netloft and Sheetwall. Net income of $43K (2020 – ($16K))
• $449K (2020 - $502K) for House of Treasures. Net income of $17K (2020 – ($6K))
• $1.34M (2020 - $1.13M) for Cigarette Sales. Margins on Cigarette’s are approximately 20%.

Other

• $470K (2020 - $436K) from BC FN Gaming LP
• Other amounts include FNESC, NVIATS, Daycare Fees, Interest Income…

Page 27 of 165



STATEMENT OF OPERATIONS
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STATEMENT OF OPERATIONS

Legal

• $21K for Murray W. Browne Law Corp.
• $44K for Ratcliff & Company
• $90K for Woodward and Company

Professional Fees

• $25K for Strategic Natural Resources
• $28K for Seaveyors Environmental
• $54k for McElhanney
• $15K for Blair Mackenzie
• $25K for Consensus Infrastructure
• $46K for CNB

Subcontracts

• $32K Four Directions
• $40K Pamela Shaw and Associates
• $285K paid to members for permitter security, tutoring, language nest and various other programs.
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CAMPBELL RIVER INDIAN BAND

Schedule of Remuneration and Expenses
Chief and Council
(Unaudited)
Year Ended March 31, 2021

Name of No. of Reimbursed Expenses Other
Individual Position Title Months Remuneration Remuneration Expenses Reimbursed Remuneration

(1) (2) (3) (4) (5)

Christopher Roberts Chief 12 103,994 37,430 278 - -
Anthony Roberts Councillor 12 44,575 20,350 - - -
Lorraine Henderson Councillor 12 30,500 - - - -
James D. Henderson Councillor 12 30,950 - - - -
Shelly Haunch Councillor 12 26,950 - - - -
Linda Campbell Councillor 12 25,800 - - - -
Marian Atkinson Councillor 11 26,375 300 - - -
Christopher Drake Councillor 11 16,000 - - - -
Robert Pollard Councillor 1 2,413 - - - -
Kimberly Puglas Councillor 1 2,338 - - - -

(1) - The number of months during the fiscal year the individual was on Council.
(2) - As per the First Nations Financial Transparency Act "Remuneration" means any salaries, wages, commissions,

bonuses, fees, honoraria and dividends and any other monetary benefits other than the reimbursement of
expenses and non-monetary benefits.

(3) - Amounts presented as Honoraria Reimbursed represent amounts paid to members of Chief and Council that are
included within their total remuneration that were funded and paid for by third party organizations for
attendance at meetings or other matters.

(4) - As per the First Nations Financial Transparency Act "Expenses" includes the cost of transportation,
accommodation, meals, hospitality and incidental expenses.

(5) - Amounts presented as Expenses Reimbursed represent amounts paid to members of Chief and Council for
expense claims that were funded and paid for by third party organizations for attendance at meetings or other
matters.

CHAN  NOWOSAD  BOATES
CHARTERED PROFESSIONAL ACCOUNTANTS
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THANK YOU
Derek Lamb, CPA, CA

980 Alder Street #201-1532 Cliffe Avenue

Campbell River, BC Courtenay, BC

V9W 2P9 V9N 2K4

www.cnbcpa.ca
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CRIBCO LP
March 31, 2021 Audited Financial Statements

FOR PRESENTATION ON JANUARY 22, 2020

Chan Nowosad Boates Inc., Chartered Professional Accountants
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AGENDA

• The Audit & Audit Opinion

• Financial Statements

• Financial Statement Schedules
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INDEPENDENT AUDITORS’ REPORT

To the Partners of the CRIBCO Limited Partnership

Opinion
We have audited the accompanying financial statements of the CRIBCO Limited Partnership (the "Partnership"), which
comprise the statement of financial position as at March 31, 2021, and the statements of partners' capital, comprehensive
income and cash flows for the year then ended, and a summary of significant accounting policies and other explanatory
information (hereinafter referred to as the "financial statements"). 

In our opinion, the Partnership's financial statements present fairly, in all material respects, the financial position of the
Partnership as at March 31, 2021, and its financial performance and cash flows for the year then ended.  The financial
statements have been prepared by management in accordance with International Financial Reporting Standards.

Basis of  Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards.  Our responsibilities under those
standards are further described in the Auditors' Responsibilities for the Audit of the Financial Statements section of our report.

We are independent of the Partnership in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with
International Financial Reporting Standards, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Partnership’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management intends for the Partnership to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for over-seeing the Partnership’s financial reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian
generally accepted auditing standards will always detect a material misstatement when it exists.  Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of the users taken on the basis of these financial statements.

 

 
Campbell River Office: 980 Alder Street, Campbell River, BC V9W 2P9 | Tel: 250.286.0744 | Fax: 250.286.1067 | Toll Free: 1.888.262.4829 

Courtenay Office:  #201 – 1532 Cliffe Avenue, Courtenay, BC V9N 2K4 | Tel: 778.225.11010 | Fax: 778.225.1011 
Email: cnb@cnbcpa.ca  |  www.cnbcpa.ca 
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Auditors' Responsibilities for the Audit of the Financial Statements (continued) 
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion.  The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. 

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Partnership’s internal control. 

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Partnership’s ability to continue as a going concern.  If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors' report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion.  Our conclusions are based on the audit evidence obtained up
to the date of our auditors' report.  However, future events or conditions may cause the Partnership to cease to
continue as a going concern. 

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

Communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit. 

Other Matters

The supplementary information contained in the accompanying schedules is presented for purposes of additional information to
management and the Partners of the Partnership and does not form part of the financial statements. The schedules have not been
audited other than in the course of our audit of the financial statements to the extent necessary to allow us to render an opinion
thereon.

Chartered Professional Accountants
Campbell River, BC

July 29, 2021
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CRIBCO LIMITED PARTNERSHIP

Statement of Financial Position
March 31, 2021 2021 2020

$ $

ASSETS

Current Assets

Cash 3,495,951 2,981,553
Term Deposits 5,498 5,497
Accounts Receivable (Note 3) 403,427 235,021
Inventory (Note 4) 275,365 178,126
Prepaid Expenses and Deposits 95,103 83,679
Due from Weiwaikum General Partner Ltd. (Note 5) 72,777 -

4,348,121 3,483,876

Property and Equipment (Note 7) 4,735,711 4,748,596
9,083,832 8,232,472

LIABILITIES

Current Liabilities

Accounts Payable (Note 8) 265,749 308,333
Deferred Revenue (Note 9) 316,757 296,685
Demand Loan (Note 10) 244,367 298,432
Due to Campbell River Indian Band (Note 5) 189,233 -

1,016,106 903,450

Asset Retirement Obligation (Note 11) 44,219 41,602
1,060,325 945,052

PARTNERS' CAPITAL 8,023,507 7,287,420
9,083,832 8,232,472

Approved by the Partners:

________________________             ________________________
    Partner Partner

CHAN  NOWOSAD  BOATES
CHARTERED PROFESSIONAL ACCOUNTANTS 

___________________
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BALANCE SHEET – CURRENT ASSETS

• Cash includes $1.19M (2020 - $1.26M) for Discovery Harbour Fuel Sales and $2.2M
(2020 - $1.7M) for Discovery Harbour Marina.

• Included in the above noted cash for Discovery Harbour Marina is approximately
$316K (2020 - $295K) in deferred revenue – cash received for services not provided.

• Accounts Receivable includes approximately $364K (2020 - $206K) owing to
Discovery Harbour Fuels Sales and approximately $38K (2020 - $25K) owing to
Discovery Harbour Marina.
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BALANCE SHEET – CURRENT ASSETS (CONTINUED)

• Of the Discovery Harbour Fuel Sales receivables, at March 31, 2021 only $5K were
over 60+ days (2020 - $8K).

• Discovery Harbour Marina had an allowance for bad debts of approximately $2K at
March 31, 2021 (2020 - $12K).

• CNB attended an inventory count on March 31, 2021 for Discovery Harbour Fuels
Sales, testing drystock inventory on a sample basis as well as verifying fuel inventory
through review of dipping sticks in fuel tanks.

Page 40 of 165



BALANCE SHEET – CURRENT ASSETS (CONTINUED)

• Inventory at Discovery Harbour Fuel Sales at March 31, 2021 consisted of $195K of
fuel inventory (2020 - $103K), $22K of Oil and Lube (2020 - $27K) and $58K of dry
dock inventory (2020 - $47K).

• Prepaids at March 31, 2021 consisted of a $10K retainer for legal services (2020 -
$10K).

• Prepaids also included $49K (2020 - $47K) in prepaid insurance for Discovery
Harbour Fuel Sales and $28K (2020 - $19K) in prepaid insurance for Discovery
Harbour Marina.
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BALANCE SHEET – PROPERTY & EQUIPMENT
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BALANCE SHEET – PROPERTY & EQUIPMENT (CONTINUED)

• Discovery Harbour Fuel Sales had total additions during the year ending March 31, 
2021 of approximately $185K (2020 - $47K). The most significant addition was 
$159K for the purchase of and installation of a new dock for larger vessels.

• Discovery Harbour Marina had total additions during the year ending March 31, 
2020 of approximately $54K (2020 - $111K). The most significant additions were for 
floats and platforms which totaled approximately $33K.

• CNB performed a search for unrecorded assets as well through specific review of 
income statement accounts for uncapitalized capital assets.
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BALANCE SHEET - LIABILITIES

• At March 31, 2021, Discovery Harbour Fuel Sales had approximately $111K (2020 -
$131K) in payables, the largest at year-end 2021 was to Suncor for approximately 
$100K.

• At March 31, 2021, the Discovery Harbour Marina had approximately $20K (2020 -
$70K) in payables.

• CNB performed a search for unrecorded liabilities as well through specific review of 
payments made after year-end to vendors and suppliers.
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BALANCE SHEET - LIABILITIES

• The deferred revenue balance at March 31, 2021 of approximately $299K (2020 -
$284K) relates solely to the Discovery Harbour Marina and individuals prepaying 
their moorage.

• In fiscal 2018 the Marina adopted new Marina management software that allows 
for the clear tracking of deferred revenue and amortization of it each month into 
revenue.

• The demand loan of approximately $244K at March 31, 2021 (2020 - $298K) is with 
the Bank of Montreal and relates to work performed in prior years for Discovery 
Harbour Fuel Sales. The loan bears interest at prime + 1.5%.
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CRIBCO LIMITED PARTNERSHIP

Unaudited Income Statement
Schedule 4 - Discovery Harbour Fuel Sales
For the Year Ended March 31, 2021 2021 2020

$ $

Revenue 7,183,248 7,974,630
Cost of Sales 6,062,020 6,924,121

1,121,228 1,050,509

Other Income
Fuel Commissions 40,333 79,388
Interest 4,568 11,102

1,166,129 1,140,999

Expenses

Administration 25,000 25,000
Advertising and Promotion 8,929 12,378
Amortization 83,290 83,740
Bank Charges and Merchant Fees 65,874 98,183
Insurance 93,227 87,459
Interest on Demand Loan 10,785 17,521
Licences and Dues 10,080 25,687
Office and Sundry 7,417 6,975
Professional Fees 15,643 40,788
Property Tax 9,762 11,674
Repairs and Maintenance 80,846 66,153
Supplies 6,053 9,914
Travel 920 2,373
Utilities 22,918 21,995
Wages and Benefits 299,953 340,051

740,697 849,891

Net Income 425,432 291,108

CHAN  NOWOSAD  BOATES
CHARTERED PROFESSIONAL ACCOUNTANTS 

Page 46 of 165



CRIBCO LIMITED PARTNERSHIP

Unaudited Income Statement
Schedule 6 - Discovery Harbour Marina
For the Year Ended March 31, 2021 2021 2020

$ $

Revenue

Moorage 1,716,294 1,775,405
Power 189,494 186,970
Parking 23,497 23,269
Internet 16,412 16,592
Interest and Other 70,010 23,769

2,015,707 2,026,005

Expenses

Administration 25,000 25,000
Advertising and Promotion 8,866 13,079
Amortization 165,660 160,860
Bad Debt (Recovery) (1,430) 8,094
Bank Charges and Interest 45,109 48,501
Honorariums - 5,233
Insurance 52,009 41,331
Licences and Dues 848 881
Office and Sundry 28,468 36,262
Professional Fees 89,806 154,648
Property Tax 68,748 79,355
Repairs and Maintenance 99,693 81,913
Security 78,502 44,707
Supplies 11,010 12,620
Travel 4,534 10,172
Utilities 226,342 189,922
Wages and Benefits 526,511 433,191
Water Lot Lease 97,956 97,956

1,527,632 1,443,725

Net Income 488,075 582,280

CHAN  NOWOSAD  BOATES
CHARTERED PROFESSIONAL ACCOUNTANTS 
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CRIBCO LIMITED PARTNERSHIP

Unaudited Income Statement
Schedule 2 - Administration
For the Year Ended March 31, 2021 2021 2020

$ $

Revenue

Administration 50,000 50,000
Interest and Other 199 365

50,199 50,365

Expenses

Bank Charges and Interest 144 147
Board of Directors 32,225 39,025
Insurance 3,850 3,850
Office 406 869
Professional Fees 654 1,284
Travel 1,107 258

38,386 45,433

Net Income 11,813 4,932

CHAN  NOWOSAD  BOATES
CHARTERED PROFESSIONAL ACCOUNTANTS 
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CRIBCO LIMITED PARTNERSHIP

Statement of Comprehensive Income
For the Year Ended March 31, 2021 2021 2020

$ $

Fuel Sales 7,183,248 7,974,630
Cost of Sales 6,062,020 6,924,121
Gross Margin - 15% (2020 - 13%) 1,121,228 1,050,509

Other Revenue
Moorage 1,716,294 1,775,405
Power 189,494 186,970
Fuel Commissions 40,333 79,388
Parking 23,497 23,269
Internet 16,412 16,592
Interest and Other 74,777 35,236

3,182,035 3,167,369

Expenses
Advertising and Promotion 17,795 25,456
Amortization 248,950 244,600
Bad Debt (Recovery) (1,430) 8,094
Bank and Merchant Fees 111,127 146,831
Honoraria 32,225 44,258
Interest on Demand Loan 10,785 17,521
Insurance 149,086 132,640
Licences and Dues 10,928 26,568
Office and Sundry 36,291 44,106
Professional Fees 106,103 196,720
Property Tax 78,510 91,029
Repairs and Maintenance 180,539 148,066
Security 78,502 44,707
Supplies 17,063 22,534
Telephone 10,092 11,228
Travel 6,561 12,804
Utilities 239,168 200,689
Wages and Benefits (Note 15) 826,464 773,242
Water Lot Lease 97,956 97,956

2,256,715 2,289,049

Net Comprehensive Income 925,320 878,320

CHAN  NOWOSAD  BOATES
CHARTERED PROFESSIONAL ACCOUNTANTS 
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THANK YOU
Derek Lamb, CPA, CA

980 Alder Street 201-1532 Cliffe Avenue

Campbell River, BC Courtenay, BC

V9W 2P9 V9N 2K4

www.cnbcpa.ca
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Wei Wai Kum 
General Partner Report
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Wei Wai Kum 2021 
Fiscal Year Report 

 
 
2021 was a very challenging, yet successful year for Discovery Harbour Fuel Sales (DHFS) and 
the Discovery Harbour Marina (DHM). The staff adapted well given the changing circumstances 
with Covid and maintained a profession and safe environment for our clients and other staff 

members.   
 
In this report we will outline some 
of the activities from fiscal 
2020/2021 as well as the Boards 
Plan for 2021/2022 Fiscal and 
some of the projects that we will 
be working on at the DHM and 
DHFS. 
 
 

 

We have 2 legal matters that we are involved in: a settlement with Mr. Aubrey Roberts and the 
criminal and civil matters involving the Discovery Harbour Marina.  

• Civil and Criminal matters: we have limited information that we are able to share at this 
time. Partly due to the fact that it is still in process and also due to Covid slowing things 
down. The criminal investigation is with the RCMP and in their hands.  The civil case that 
the Board initiated is progressing and we are hoping to go through a process called 
“discovery” very soon.  

• The matter with Mr. Roberts is still in discussions and we have no information to share 
at this time. 

 

The board has worked to develop a Board Plan. Contained in the document, we developed a 
Purpose and Mission Statement.  
 

To effectively grow and develop the Discovery Harbour Marina, Discovery Harbour 

Fuel Sales, and related ancillary businesses as a leading sustainable indigenous 

marine tourism destination, for the benefit of the Wei Wai Kum First Nation. 

 

To realize its purpose the WGP will operate at the highest business standards and be 

collaborative, accountable, sustainable, and respectful with our clients, employees, 

board, lands, and waters for the benefit of all, consistent with our shared values and 

principles. 

Mandate 
 

The over-arching mandate of the Discovery 
Harbour Marina and the Discovery Harbour Fuel 
Sales is to:  

1. Remain in operation for generations to 
come 

2. Provide employment for our members 
3. Generate profit 
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Board Plan 
 
The following Board Plan is based upon the WGP purpose and mission statement (above), 2019 
Strategic Plan, Wei Wai Kum Comprehensive Community Plan, and WGP Board:   
 

• Goal 1: Relationship & Communication Development with the Shareholder, working 
group, Council and citizens 

 
• Goal 2: Strengthen Good Governance 

 
• Goal 3: Improve Financial Management  

 
• Goal 4: Strengthen Operations 

 
• Goal 5: Strategic Orientation with our Partner 

 
• Goal 6: Support Nation Future Growth with Shareholder, working group, Council 

through annual Strategic Planning 
 
 
  
 
 
 
       
 
 
 
 
 
 
 
We had a very successful year at the Marina. We continued to operate near capacity despite 
the Covid and travel restrictions. Although we did see a decrease in transient customers, we 
seen an increase of local customers. The moorage revenues declined slightly, $1,716,294 in 
2020/2021, compared to $1,775,405 in 2019/2020, this largely due to the fact that our usual 
returning vessels from the USA were not permitted into Canada during the pandemic. The 
overall Net Income for 2020/2021 was $488,075 ($588,280 2019/2020).  
 
We reported to community that we are looking to do dock repairs and as part of the process we 
have completed the Marina Renewal Plan. The rebuild will be completed over a 5 years span, 
beginning in 2022. We are currently looking to put a project management team in place and are 
first looking to local companies to complete the work necessary.  
 
Much has been accomplished at the Marina in the last while, but there is still much to do over 
the next 5-10 years. We are looking forward to seeing the plans come to life.  
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We had a very successful year at the Fuel Sales. We did see a decrease in our sales, again largely 
due to the Covid Pandemic. The gross margin for the fuel sales increased by 2% from the 
previous year, 15% this year up from 13% in 2019/2020. The total fuel sales were $7,183,248 in 
2020/2021 and $7,974,630, although we did see a decrease in the sales, we did see an increase 
to the net income. The net income was $425,432 in 2020/2021 and $291,108, there were a 
variety of factors that contributed to this, successful grant applications, decrease in wages and 
benefit expenses and a decrease in credit card fees (charged on customers using credit cards to 
pay).  
 
The tug dock was completed in May 2021 and was completed under budget. The funds 
that we saved on the dock have since been put towards to loan the we had for the upland 
tank project. In November 2021 we made the last payment on this loan and will no longer 
have that liability in our financials.  
 
In 2022 we will be doing general repairs and maintenance on the barge; we have been 
budgeting for a refit to begin in 2023. We will look to start work on this project in latter 
part of 2022. 
 
We are looking forward to another successful year in 2022/2023.  
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CRIBCO Forestry Board Report
Chris Roberts, Chair

Cory Cliffe
Jim Henderson

Laurence Brown
Rick Monchak
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CRIBCO Forestry BoD: A year in review…

2020 Pye Lake Project –  21,000m3 - 

● Worked with Capacity Forest Management to lay out several blocks in our FNWL near Pye Lake, this involved the
construction of 2.5 km of new road and utilized existing roads. Project was packaged and put out to tender.
Tendering process facilitated by Capacity Forest Management 6 bids received 3 were competitive, successful
contractor chosen by the board was Wiley Ones Contracting Ltd.

2020 Pye Lake Projectm, Continued - 

● Logging completed in October 2021; waste assessments completed with impressive results of minimal wood
waste (clean project), species profile mix was predominantly second growth fir, notable value earned through fir
and cedar poles. Total Project cost was $2,515,000, Net Income was $550,000. 75% of stumpage is repaid to the
Band, estimated stumpage repayment is $706,000 due in 2022 fiscal year.  Impeccable safety with no safety
concerns reported.
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CRIBCO Forestry BoD: A year in review…

2022 Heydon Project – Approx 50,000 m3 - 

● Completing lay out and engineering of several cut blocks in Heydon FNWL and WL for estimate volume of
50,000 cubic meters, would require 3.5 km of new road construction. Next steps include completing financial
projection and then packaging for bid tendering process.

Silviculture - 

● Contracted a sliviculture company to perform some brushing and clearing work at blocks that were previously
harvested at Heydon to maintain progress toward achieving free growing standard. Work was performed in
October 2021.

Assets, Truck Purchase - 

● Purchased 2019 GMC Sierra 3500 work truck for forest license management and occasional support to
Guardian Program operations at Heydon Bay.
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Wei Wai Kum First Nation 
CRIBCO Forestry Ltd.  
 
AGM Report 
 
Date: 2022-01-22 
Location: CRIB Chambers zoom  

 
Directors: Chris Roberts, Jim Henderson, Cory Cliffe, Rick Monchak, Laurence Brown 
 
Mandate: as a limited partnership with the Band for our forestry business operations to 
oversee all aspects of forestry operations and uphold all tenure / license obligations and 
responsibilities. CRIBCO currently holds a First Nation Woodlot License (FNWL) with an Annual 
Allowable cut of ~9,900 m3 (Heydon and Pye Lake) and a Woodlot License with a 5 year 
allowable cut of ~40,000 m3 (Heydon), we are also in the process of renewing our Forest 
Tenure Opportunity (FTOA Volume) for an additional 3,777m3 AAC (Volume Based in 
Loughborough). All together this results in an AAC for CRIBCO of ~17,000 m3 for area bases 
licenses.  
 
We continue to work with Capacity Forest Management to assist in forestry planning and advise 
on logging operations. We have a medium-term goal of establishing more internal forest 
management capacity with the Band Administration.  
 

Item / Action Outcomes / Comments 

2020 Pye Lake Project –  21,000m3 Worked with Capacity Forest Management to lay out 
several blocks in our FNWL near Pye Lake, this involved 
the construction of 2.5 km of new road and utilized 
existing roads. Project was packaged and put out to 
tender. Tendering process facilitated by Capacity Forest 
Management 6 bids received 3 were competitive, 
successful contractor chosen by the board was Wiley 
Ones Contracting Ltd.  

2020 Pye Lake Project – Continued Logging completed in October 2021; waste assessments 
completed with impressive results of minimal wood 
waste (clean project), species profile mix was 
predominantly second growth fir, notable value earned 
through fir and cedar poles. Total Project cost was 
$2,515,000, Net Income was $550,000. 75% of stumpage 
is repaid to the Band, estimated stumpage repayment is 
$706,000 due in 2022 fiscal year.  
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2022 Heydon Project – Approx 50,000 
m3 

Completing lay out and engineering of several cut blocks 
in Heydon FNWL and WL for estimate volume of 50,000 
cubic meters, would require 3.5 km of new road 
construction. Next steps include completing financial 
projection and then packaging for bid tendering process.  

Silviculture -  Contracted a sliviculture company to perform some 
brushing and clearing work at blocks that were 
previously harvested at Heydon to maintain progress 
toward achieving free growing standard. Work was 
performed in October 2021.  

Assets – Truck Purchase Purchased 2019 GMC Sierra 3500 work truck for forest 
license management and occasional support to Guardian 
Program operations at Heydon Bay.  
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Working Group Updates
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Administration and Finance
Working Group

Linda Campbell, Chair
Chris Roberts

Tony Roberts Jr.
Kim Puglas
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Admin. & Finance Working Group: A year in review…

Update Human Resource Management in WWKum Administration

● Updated Human Resource Policies and Procedures
● Updated Organizational Chart with clear reporting lines to Senior Mgrs
● New salary bands for all WWKum staff approved by Council
● Raises will be based on job performance and evaluations on  all staff will be completed annually

Financial Oversight - Implementation of Budget Process

● Review budgets in detail on a monthly and quarterly basis reporting to Council as a whole
● Develop annual budgets for recommendation to Council

Administrative Support

● Provide support to administrative and finance managers
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Admin. And Finance: What’s Next?

● Continue to update existing policies next being Finance Policies and
Procedures

● Support Administrative staff with implementation of Human Resource
Policies

● Develop budget for 2022-2023 for recommendation to Council and
presentation to community
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Wei Wai Kum First Nation 
Admin & Finance Working Group 

Participants: Linda Campbell (Chair), Kim Puglas, Tony Roberts Jr., Chief Chris Roberts, Moe Imran, Jen 
Cooley, Merci Brown. 

Mandate: The mandate of this group is to work with the three Senior Managers to offer support for any 
administrative issues they may have; to review budget and expenditures for the nation with the CFO; to 
provide clarity to policy questions and to develop new or update existing policies. 

Objectives for this Fiscal Year Results and Comments 
1. Update Human Resource Policy

for all band staff
• This group has worked to finish an updated HR policy

which is currently being rolled out and will be fully
implemented effective April 1, 2022.

• An updated organizational chart with clearer reporting
lines has been approved by Council taking into
consideration the three Senior Manager roles.

• New salary bands have been approved by Council to
ensure pay equity for similar jobs and appropriate levels
of pay for job duties.

• This year, employment raises will be based on job
performance evaluations. In conjunction with this Senior
Managers will be ensuring all job descriptions will be
updated and acknowledged by staff.

2. Develop and implement updated
policies

• As mentioned previously, Council has approved the new
HR policy and recognizes that many of the existing policies
are outdated.  This group will work on updating Finance
Policies next and will work through all remaining policies
till we have clear documents for staff to follow and
members understand.

3. Implement budget process • Council has done a lot of work in this area over the last
year and we have made a lot of progress with the hiring of
Moe as our CFO.  Council has an approved budget and all
financials are reviewed monthly by Council and the
Finance and Admin Working Group review the budget line
by line quarterly.
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Governance, Treaty, 
Intergovernmental Affairs 

Working Group
Linda Campbell Chair

Tony Roberts Jr.
Bob Pollard

Jim Henderson
Chris Roberts
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Inter-governance Working Group: A year in review…
Work with Other First Nations

● Collaboration with the Treaty team initiated overlap discussions with Homalco and K’omoks
● Bi-weekly meetings with We Wai Kai on common interests

Treaty Negotiations

● WWKum continues to engage with BC and Canada on a monthly basis in treaty negotiations

Specific Claims File

● WWKum has obtained funding to reopen 11 different Specific Claims files

Protocols with the City of Campbell River

● WWKum in Dec. 2021 signed a government to government protocol with the City of Campbell River
● WWKum is close to finalizing a new service agreement with the City of Campbell River
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Inter-governance Working Group: What’s Next?

● To complete updated protocols between WWKum and Homalco
● To complete updated protocols between WWKum and K’omoks
● Bring updates to the community on the advancement of the Specific Claims

files - currently in research phase
● Recommendations to Council on a draft new Service Agreement with the

City of Campbell River to be effective Jan. 1, 2023
● More treaty updates through WKTS communications
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Wei Wai Kum First Nation 
Inter-governance Working Group 

Participants: Linda Campbell (Chair), Tony Roberts Jr., Bob Pollard, Chris Roberts, Jen Cooley. 

Mandate: The mandate of this group is to support work between Wei Wai Kum and other governments 
– BC, Canada and local governments.

Objectives for this Fiscal Year Results and Comments 
1. Overlap with Other First

Nations
• Collaboratively with the Treaty Team we have initiated overlap

negotiations with Homalco and K’omoks
• (a more detailed discussion will come tomorrow at the Treaty

meeting)

2. Treaty • The Council members with oversight are Chris, Tony as society
directors and Kim, Jim as society members.

• We continue to participate at monthly negotiation and working
group tables with BC and Canada.

• More wholesome update on treaty will come tomorrow at the
Treaty meeting.

3. Specific Claims • Council has applied for and received a grant to reopen Specific
Claim negotiations.

• Currently, all past documents have been scanned and are being
reviewed for an updated filing of our case.

• There are 11 different areas being considered in the case
including the Spit Lands, Elm School Lands, highway easements
and others.

• This work is just beginning and updates will be shared when
available.

4. Government to
Government Protocol with
City of Campbell River

• Over the last year, WWKum has completed a protocol
agreement with the City of Campbell River, signed in December
2021 in which we agree to acknowledge to engage discussions
as government to government.

5. Service Agreement • WWKum is close to finalizing a new agreement with the City of
CR.

• We anticipate a substantial reduction in the tax payment to the
City with this agreement.

• There will also be clear records of what infrastructure is owned
and maintained by WWKum and what is maintained by the City.

Page 68 of 165



• Other areas of negotiation in this agreement are water, sewer,
fire protection services, and animal control contracts.

• We will also finalize a formula on what it will cost for WWKum to
connect to City services for new developments.
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Economic Development Working 
Group

Chris Roberts - Chair
Jim Henderson
Shelly Haunch

Bob Pollard
Linda Campbell
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EcDev Working Group: A year in review…
Fresh Water Marina Purchase - 

● Awaiting response to our updated proposal for determining scope of municipal compliance issues and costs
to rectify, new timeline could extend closing period to June 2022.

Discovery Harbour Shopping Center - 

● Persistence to be acknowledged and treated as full partner at the table with partners CHOICE and North
West Properties. More regular engagement on property management decisions now, currently exploring the
opportunity to increase our ownership share of DHSC, we’re currently a 25% owner, working toward
achieving 55% ownership of DHSC.

Update Business Plan for Net loft / Sheet Wall - 

● Have retained a business development consultant to assess various options to pivot and refocus
business lines to more financially viable business with increased benefits to membership while
keeping with spirit and intent of marine and fisheries sectors
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EcDev Working Group: A year in review…
Development Options for Commercial Portion of 35 Acres / Riverside Property - 

● Engaged land use planning and design consultants for development option concepts. Approached multiple
anchor tenant candidates to determine interest. Currently finalizing site prep costs to inform land lease
negotiations with prospective tenants.

New Partnership with Mechanical Engineering Company - 

● Finalizing partnership agreement with 60% equity ownership of new mechanical engineering company with
well-established partner. Employment, training and profits from project contract procurement in the territory.

Discovery Enterprises (Wacor Construction JV) - 

● Renewed partnership agreement with Wacor to utilize JV for contract procurement opportunities in  territory,
related primarily to BC Hydro John Hart Seismic Project.
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EcDev Working Group: A year in review…

Myra Falls Impact Benefit Negotiations - 

● Negotiating an IBA with Myra Falls to achieve financial benefits from the mine activities and secure
employment, training and contract opportunities. Have successfully leveraged our position for a commitment
to this process and includes renegotiating the Off Load Terminal land lease.

Update Corporate Governance Structure - 

● Engaged consultants and legal firm to determine and advance updated Corporate Structure to achieve
clarity, improve transparency and efficiency. Moving toward “Master Limited Partnership Model” bringing All
Band Business Entities under common regime. Drafting consistent “Business Charters” with all entities to
establish clear roles, purpose, goals and objectives for each business entity.
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EcDev Working Group: What’s Next?

● Continue making progress with ongoing business development
opportunities. Keen attention to contracting and employment opportunities
connected to John Hart Dam Seismic Upgrade Project

● Complete corporate restructuring process
● Undertake strategic economic development planning to rank and prioritize

opportunities
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Wei Wai Kum First Nation 
Economic Development 
Working Group 
AGM Report 
 
Date: 2022-01-22 
Time:  
Location: CRIB Chambers zoom  

 
Participants: Chris Roberts, Jim Henderson, Shelly Haunch, Linda Campbell, Bob Pollard, CFO – 
Moe Imran 
 
Mandate: As a working group of Council to review and discuss potential business opportunities 
and engage with prospective partners to assess economic development opportunities. The 
working group is a recommending body to Council as whole and does not make decisions for 
the Nation. 
 
From Council’s Governance Action Plan the priority for 2021 was to Advance Economic 
Development and Continue Business, Industry and Crown Negotiations 
 

Item / Action Outcomes / Comments 

Freshwater Marina  Awaiting response to our updated proposal for 
determining scope of municipal compliance issues 
and costs to rectify, new timeline could extend 
closing period to June 2022.  

Discovery Harbour Shopping Center 
 

Persistence to be acknowledged and treated as full 
partner at the table with partners CHOICE and North 
West Properties. More regular engagement on 
property management decisions now, currently 
exploring the opportunity to increase our ownership 
share of DHSC, we’re currently a 25% owner.  

Update Business Plan for Net loft / Sheet Wall Have retained a business development consultant to 
assess various options to pivot and refocus business 
lines to more financially viable business with 
increased benefits to membership while keeping 
with spirit and intent of marine and fisheries sectors  
 

Research and Analysis for Development Options 
for Commercial Portion of 35 Acres / Riverside 
Property 

Engaged land use planning and design consultants 
for development option concepts. Approached 
multiple anchor tenant candidates to determine 
interest. Currently finalizing site prep costs to inform 
land lease negotiations with prospective tenants.  
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New Partnership with Mechanical Engineering 
Company 

Finalizing partnership agreement with 60% equity 
ownership of new mechanical engineering company 
with well-established partner. Employment, training 
and profits from project contract procurement in the 
territory.  

Discovery Enterprises (Wacor Construction JV) Renewed partnership agreement with Wacor to 
utilize JV for contract procurement opportunities in 
territory, related primarily to BC Hydro John Hart 
Seismic Project.  

Myra Falls Impact Benefit Negotiations Negotiating an IBA with Myra Falls to achieve 
financial benefits from the mine activities and secure 
employment, training and contract opportunities. 
Have successfully leverage our position for a 
commitment to this process and includes 
renegotiating the Off load terminal land lease.  

Forestry Business Opportunities  Signed MOU with Western Forest Products to 
achieve sustainable management of forest lands, 
agreement on Annual Allowable Cut and harvest 
plans to reduce impacts, commitments to establish 
employment and training opportunities for 
members. Engaging other forest companies for 
similar agreements and exploring business to 
business opportunities such as timber volume 
matching and operational partnerships. Currently 
examining a cedar salvage project with WFP in 
Loughborough.   

Update Corporate Governance Structure Engaged consultants and legal firm to determine and 
advance updated Corporate Structure to achieve 
clarity, improve transparency and efficiency. Moving 
toward “Master Limited Partnership Model” bringing 
All Band Business Entities under common regime.  
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Education, Language, Culture 
Working Group

Shelly Haunch, Chair
Kim Puglas

Lorraine Henderson
Tony Roberts Jr.
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Education, Language, Culture: A year in review…

Lik̓ʷala / Kʷak̓ʷala Ripple Rock Elementary Language Program

● Currently in third year of the initial phase of a language bilingual / immersion program. Started with Kindergarten
in first year, K-1 classes in second year and now have K-1 and 1-2 Classes.

● Have witnessed some tremendous success and results among the student participants in their grasp and
retention of language.

● School District has been supportive to help get this program established and we now need to engage members
(parents, elders, language speakers) to inform the next phase and set the program up for success.

● Our Nations’ members as teachers and language and culture teachers collaborating on teaching.

Culture Programs -

● Very unfortunate that due to covid that we were not able to gather our singers, dancers and cultural knowledge
holders to practice our culture and be together. Very encouraging to do see everyone come out and
participate for the short while we could, a sign that our people are in need of these programs.
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Education, Language, Culture: A year in review…

Lik̓ʷala / Kʷak̓ʷala/Bak̓ʷəmgala Language Group - 

● The Council continues to support the weekly language group activities in community, classes have mostly
moved to virtual zoom engagements. Have added an after school program for Gəngənanəm.

● Encourage more participation from all members.

School District Protocol / Curriculum Engagements - 

● Have initiated a discussion with School Board to modify territorial acknowledgment to properly acknowledge
this territory of SD 72 as Liǧʷiłdax̫̌  Territory.

● Have engaged with educators of Carihi to incorporate Liǧʷiłdax̌ʷ history, local knowledge and teachings into
their curriculum starting with social studies.
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Education, Language, Culture: What’s Next?

● Membership engagement and planning on next stages of Lik̓ʷala / Kʷak̓ʷala
language program for youth.

● Resume cultural programming when covid situation permits

● Establish a cultural values and teachings advisory committee to guide further
work on restoring and encouraging more of Liǧʷiłdax̌ʷ cultural emphasis in all
that we do as a Nation.
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Wei Wai Kum First Nation 
Education, Language & Culture Working Group 

Participants: Shelly Haunch (Chair), Kim Puglas, Tony Roberts Jr., Lorraine Henderson 

Mandate: This is a working group of council to review and discuss all matters or potential opportunity 
related to Education, Language and Culture.  The working group is a recommending body to Council as a 
whole and does not make decisions. 

Items reviewed Outcomes and Comments 
Lik�̫ ala / Kʷak�̫ ala Language Bilingual 
Program – Ripple Rock Elementary 

• Currently in third year of the initial phase of a
language bilingual / immersion program. Started with
Kindergarten in first year, K-gr.1 classes in second year
and have expanded in the third year to K-gr.1 and
gr.1-gr.2 Classes.

• Have witnessed some tremendous success and results
among the student participants in their grasp and
retention of language.

• School District has been supportive to help get this
program established and we now need to engage
members (parents, elders, language speakers) to
inform the next phase and set the program up for a
continued success.

• With our Nations’ members as teachers and language
& culture teachers collaborating on continued
instruction.

Technology & Laptops • All member students’ currently registered and
attending school from kindergarten to grade twelve
have received a laptop from the nation. This initiative
was to provide additional assurance by having
technical support, our children would be greater
prepared for the unknown. With the support of
District 72 and grant funding through FNESC, the
Nation was able to provide a laptop for every student
that meets criteria.

Curriculum Engagement • Current engagement between Carihi teaching staff
and members of our Treaty team to incorporate
greater knowledge of our Territory.  District teachers
are excited to learn the history of the Liǧʷiłdax̌ʷ
people, gain an understanding of the heritage and
cultural teachings of this territory.  They have
demonstrated an eagerness to learn from our
knowledge keepers and historians and plan to
integrate the teachings directly into the classroom.
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School District Protocol • The Territorial Acknowledgement with School District
72 has been an outstanding issue.  Currently
communication is happening at the appropriate level
to review and revise for accuracy and recognition.

 Lik�̫ ala / Kʷak�̫ ala Language 
- Bak�ʷəmgala Language Group

• Working group committee was presented a ten-
month plan & initiatives from the Bak�ʷəmgala
Language Group teachers Dana, Kirsten and Diane.
The language group will run Sept.2021 – June 2022.
This compassionate team has shared from their wish
list to eventually have a designated space for this
program to plant some roots. They would like to offer
an after school program for our Gəngənanəm to
participate in language on Thursdays after school,
alternating Nations weekly. (One-week Quinsam/next
week Wei Wai Kum location).  They would call the
centre “MolaʔacI̓” (To move together) Dana spoke of
the desire to continue expanding the knowledge and
have an on going development of resources. Currently
the Bak�ʷəmgala group has many books, a website
with uploaded resources  (www.likwalamas.com), and
provide zoom classes on Mondays evenings from 6:30
– 8:00 pm.

• Council continues to support the weekly language
group activities in community, classes moved to
virtual zoom engagements.

• Encourage more participation from all members.

Culture Programs • Very unfortunate that due to Covid that we were not
able to gather our singers, dancers and cultural
knowledge holders to practice our culture and be
together. It was very encouraging to see everyone
come out and participate for the short while we could
this past November, a sign that our people are in need
of these programs.
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Lands, Housing and Infrastructure 
Working Group

Kim Puglas, Chair
Lorraine Henderson

Jim Henderson
Shelly Haunch
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Lands, Housing, Infrastructure: A year in review…
IR#13 - 196 Acres Development Plan

● Reviewing subdivision drawings for IR#13 for Council
● Phase 1 - approximately 50 lots

Housing Strategy

● Reviewing community housing needs to develop a WWKum Housing Strategy
● Looking for ways to improve our rental housing program

Land Use Plan

● Support to staff in development of the Land Use Plan
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Lands, Housing, Infrastructure: A year in review…

Legacy Project

● Support to staff in completion of the Lands Legacy Project

Policies

● Updating the Rent-to-Own and Rental policies

Playgrounds

● Completion of the Loughborough playground
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Lands, Housing, Infrastructure: What’s Next?

● Community engagement on subdivision drawings for IR#13
● Community engagement to support and complete a WWKum Housing

Strategy
● Ratification vote of the WWKum Land Use Plan
● New updated Rent-to-Own and Rental Housing Policies
● New playground at Lot 19 on the Old Island Hwy
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Wei Wai Kum First Nation 
Lands, Housing, And Infrastructure Working Group 

Participants: Kim Puglas (Chair), Jim Henderson, Lorraine Henderson, Shelly Haunch 

Objectives for this Fiscal Year Results and Comments 
1. IR#13 • We have seen 3 possible drawings for IR#13 and are

close to finalizing a design for phase 1 of the
development. We will seek membership engagement
on draft designs. Our hope is that phase 1 will be
ready with roughly 50 serviced lots sometime next
year.

2. Housing Strategy • We will be looking at a housing needs assessment
and engaging the members to make a housing
strategy. We need to figure out the best way to move
forward regarding what kinds of housing our people
need. We would also like to improve our rental
program to ensure we are meeting the needs of all
members. The upcoming development on IR#13 is a
big part of this strategy.

3. Land Use Plan • The lands committee & staff have been working hard
on the Land Use Plan. We have reviewed as a
working group and with council as a whole and are
happy to see this progressing. With a bit more
community engagement planned, we hope to
provide a final draft for community ratification this
spring.

4. Lands Legacy Project • We have been reviewing some survey and registry
legacy issues and have been working on providing
the best solutions to solve some long standing
problems

5. Policy • We are working through the Rent-to-own & Rental
policies as they need some updates

6. Playgrounds • The playground at the end of Loughborough Drive
was replaced in late spring. We had a grand opening
event to kick off summer. We are also looking at
designs to add a play space at Lot 19 on Old Island
Hwy. This lot has been fenced off and ready for a
park for a while!
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Community Services Working 
Group 

Lorraine Henderson, Chair
Shelly Haunch

Kim Puglas
Bob Pollard
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Community Services : A year in review…
Covid 19 - Community Protections

● Updating covid protocols for administration and encouraging all members to follow provincial
health orders

● Working with KDC Health to ensure members have access to vaccines for Covid 19 and flu
● Sourcing traditional foods to be distributed to members
● Additional financial support to members for food supplies during Covid
● Providing additional security at reserve entrances to limit community access
● Recommending Safety policies and occupancy limits to band buildings

Financial Support for Funeral Costs

● Recommendation to Council the implementation of $1,500 grant to assist with funeral costs

Emergency Planning

● Updated Community Emergency Plan to provide direction in the event of a
catastrophic event such as a major flood

Page 89 of 165



Community Services: What’s Next?

● Continue to monitor community needs in regard to Covid
● Update Emergency and First Training in the community
● Continue to research ways to improve programs and services to the

WWKum membership
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Wei Wai Kum First Nation 
Community Services Working Group 

Participants: Lorraine Henderson (Chair), Shelly Haunch, Kim Puglas, Tony Robert Jr., Bob Pollard 

Mandate: The mandate of this group is to support work within the nation in the areas of Health, Child & 
Family Welfare, Elder Services, Youth Services, Social Dev. Community & Rec Programs/Services & 
Community Safety. 

Objectives for this Fiscal Year Results and Comments 
1. Health – Covid-19 has

been the focus of this
working group this year by
working with staff and
other organizations to
ensure the safety and
good health of our Nation
by:

• By working with staff to provide the following to our members
• by encouraging all our members to follow all provincial health

orders;
• by working with the KDC Health team to ensure our members

have access to get vaccinated for Covid-19 & Flu;
• by sourcing traditional foods and working with staff to distribute

to all our members;
• by assisting our members with additional financial resources for

food;
• by providing security to limit access to our community;
• by recommending the safety policy & occupancy limit for band

facilities;

2. Community Services –
Funeral Support

• Recommended the Nation assist members with a $1500.00
grant to assist with additional funeral costs;

3. Community Safety Plan • Updated/Developed a community Safety plan in the event of
any type of catastrophe for example a flood;

Page 91 of 165



Resources, Environmental Mgmt 
and Territorial Oversight WG

Chris Roberts - Chair
Jim Henderson

Bob Pollard
Tony Roberts Jr.
Linda Campbell
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Resource Management WG: A year in review…
TFL 25 Judicial Review - 

● Reached agreement with province of BC to settle the legal dispute of non adequate consultation of TFL 25 block 2. Terms include
annual funding for land-based forestry stewardship capacity building, additional timber volume in Loughborough and on Vancouver
Island, and notation of interest over crown parcel on Vancouver Island.

Aquaculture Transition Plan - 

● Following on DFO’s decision to not renew finfish aquaculture licenses in “Discovery Islands”, completing transfer of Cermaq tenures
to WWKum for exploring other sustainable aquaculture opportunities (e.g. kelp, closed containment), completed similar agreement
with Mowi with We Wai Kai for transition plan, includes monitoring of activities by Guardians and oversight for sight decommissioning.

Guardian Program - 

● Completed Guardian Program strategic plan, engaging agencies and stakeholders to ensure sustainable long-term funding.
Increased emphasis on Heydon Creek salmon enhancement, developing multi year restoration and enhancement plans to bring
numbers up for abundance available for food fish and longer term for sustainable commercial harvest.
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Resource Management WG: A year in review…

Fisheries – Quinsam, Campbell River Steering Committee - 

● Established a tier 2, steering committee w/ DFO and We Wai Kai. Issues and concerns raised and encountered from inaugural year of
Fishery Plan for Chinook in the Campbell River. Will be engaging membership and fishers specifically to inform appropriate fisheries
strategic plans, tentative date of March 9, 2022!

Marine Planning – Indigenous Conservation and Protection Area - 

● Developing a draft management plan for a conservation and protection designation for the Heydon Watershed, includes adjacent
Marine portion of Loughbourough Inlet. A declaration under our own laws to achieve recognition of our jurisdictional authority over
important areas of the territory.

Forestry – Large Cultural Cedar Initiative

● All major forest licensees (Western, Mosaic, Interfor) have signed on. Involves field work to identify large cedar in cut blocks and
respects our decision on preserving for future use or taking for current cultural use needs. Recently obtained a ~40’ Cedar log for a
community pole project.

Page 94 of 165



Resource Management WG: A year in review…

Cultural Heritage Resources - 

● Have transitioned to a dedicated position of the Band Administration to oversee and perform cultural heritage resource monitoring and
surveys. Leads the Nations Large Cultural Cedar field work and main highlight last year was archaeology monitoring for city water line
upgrade along waterfront.

Wildlife – Elk Allocation - 

● Updated membership elk draw policy for alternating years when drawn successfully and confirming elders age at 65 for receiving elk
meat. Engaging province of BC on renewed 5 year allocation agreement to increase elk numbers to meet member needs.
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Resource Management: What’s Next?

● Engage members on Fisheries to get input on strategic directions
● Engage members on Indigenous Conserved and Protected Area designation

and management planning.
● Advancing guardian program activities and environmental stewardship

initiatives to support resource management and decision making processes
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Wei Wai Kum First Nation 
Resource, Environmental Management and Territorial Oversight   
Working Group 
AGM Report 
 
Date: 2022-01-22 
Time:  
Location: CRIB Chambers zoom  

 
Participants: Chris Roberts, Jim Henderson, Tony Roberts Jr, Linda Campbell, Bob Pollard, 
 
Mandate: As a working group of Council to review and discuss matters related to resource 
management and the environment and to provide recommendations to Council as whole to 
ensure oversight of the territory.  
 
From Council’s Governance Action Plan the priority for 2021 was to advance a Fisheries 
Management plan including fish enhancement and a government to government process for 
the Quinsam and Campbell River systems with DFO and We Wai Kai; another priority was to 
complete an agreement with BC over the TFL 25 block 2 (Loughborough Inlet) Judicial Review 
matter.  
 

Item / Action Outcomes / Comments 

TFL 25 Judicial Review Reached agreement with province of BC to settle the legal 
dispute of non adequate consultation of TFL 25 block 2. 
Terms include annual funding for land-based forestry 
stewardship capacity building, additional timber volume in 
Loughborough and on Vancouver Island, and notation of 
interest over crown parcel on Vancouver Island.  

Aquaculture Transition Plan Following on DFO’s decision to not renew finfish 
aquaculture licenses in “Discovery Islands”, completing 
transfer of Cermaq tenures to WWKum for exploring other 
sustainable aquaculture opportunities (e.g. kelp, closed 
containment), completed similar agreement with Mowi 
with We Wai Kai for transition plan, includes monitoring of 
activities by Guardians and oversight for sight 
decommissioning.   

Guardian Program Completed Guardian Program strategic plan, engaging 
agencies and stakeholders to ensure sustainable long-term 
funding.  Increased emphasis on Heydon Creek salmon 
enhancement, developing multi year restoration and 
enhancement plans to bring numbers up for abundance 
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available for food fish and longer term for sustainable 
commercial harvest.  

Fisheries – Quinsam, Campbell River 
Steering Committee 

Established a tier 2, steering committee w/ DFO and We 
Wai Kai. Issues and concerns raised and encountered from 
inaugural year of Fishery Plan for Chinook in the Campbell 
River. Will be engaging membership and fishers specifically 
to inform appropriate fisheries strategic plans.  

 
Marine Planning – Indigenous 
Conservation and Protection Area 

Developing a draft management plan for a conservation 
and protection designation for the Heydon Watershed, 
includes adjacent Marine portion of Loughbourough Inlet. 
A declaration under our own laws to achieve recognition of 
our jurisdictional authority over important areas of the 
territory.  

Forestry – Large Cultural Cedar Initiative All major forest licensees (Western, Mosaic, Interfor) have 
signed on. Involves field work to identify large cedar in cut 
blocks and respects our decision on preserving for future 
use or taking for current cultural use needs. Recently 
obtained a ~40’ Cedar log for a community pole project.  

Cultural Heritage Resources -  Have transitioned to a dedicated position of the Band 
Administration to oversee and perform cultural heritage 
resource monitoring and surveys. Leads the Nations Large 
Cultural Cedar field work and main highlight last year was 
archaeology monitoring for city water line upgrade along 
waterfront.  

Wildlife – Elk Allocation Updated membership elk draw policy for alternating years 
when drawn successfully and confirming elders age at 65 
for receiving elk meat. Engaging province of BC on renewed 
5 year allocation agreement to increase elk numbers to 
meet member needs.  
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Update from 
Chief Financial Officer
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Finance Update from CFO – Moe Imran CPA, CGA, MBA 

 
Dear WWK Membership 

I would like to take this opportunity to introduce myself first. My name is Moe and I am very happy to 

having joined Wei Wai Kum First Nation as the Chief Financial Officer. In a couple of months, I would 

be celebrating my 1st anniversary with the band. I have been working in the accounting and finance 

field for the past 15 years. Public practice, Hospitality, Construction, Property Management and 

manufacturing are few of the industries I have worked before. I had the privilege to work with couple 

of First Nations in the Northern BC region before joining Wei Wai Kum. I am very excited for this role 

and ready to give my best to Nation. 

Below are few of the finance highlights from 2020-21 fiscal year and plans for next year. 

2020-21 Highlights 

1. Clean audit report for the band and its businesses 

2. New accounting software (Adagio & paydirt) successfully implemented  

3. New online employee timesheet tracking system (T-sheets) implemented 

4. Nation got approved its new Finance Administration Law (FAL) 

5. Tobacco Sale bookkeeping moved to band from Rec Committee 

2021-22 Plans 

1. Enhance Openness, Transparency and integrity of financial info 

2. Detailed program wise/Department wise Budget (Already Done) 
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3. Band and its businesses Monthly Financial Review for Chief and Council (Already Done) 

4. Monthly reports to all program managers (Already Done) 

5. Social Assistance Program Review (Already Done) 

6. Finance and Admin Committee Setup (Already Done) 

7. Online Financial Records using Adagio (Already Done) 

8. Property Taxes Reference Jurisdiction (CR) Enforcement (Already Done) 

9. BMO Loans Repayment – Nation is Debt free now (Already Done) 

10. Corporate restructuring and setting up of economic arm for the band 

11. New partnerships appraisal and business development 

12. 35- & 196-acres property development 

13. Business growth for Campsite, House of Treasures and Net loft 

14. Staff overtime costs reduction 

15. 2021-22 Audit compliance 

16. New additions to Finance team 

17. Streamline filling and records 

18. Insurance coverage and renewals 

19. CMHC & ISC annual review and compliance 

20. Timely invoicing and receivables collection 

21. Bank Financing for new projects 

22. Addition to reserve support and additional property taxes 

23. Cashflow forecasting and Multi Year Financial Plan 

 

Gilakas’la, 

Moe Imran CPA, CGA, MBA 
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AGM REPORT for WEIWAIKUM MEMBERSHIP 
 

FOR THE YEARS OF February 2020/2021_ 
 

 
 
 
 
 
 
 
 

 
 
 
 

Prepared by: 
 

Name: _Sandra Malone 
 

Position: _Manager – Thunderbird RV Park & Cottage Resort_ 
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REPORT TO MEMBERSHIP 2020-2021 

JANUARY 15, 2022 

Department: Thunderbird RV Park and Resort 

Staff: Sandra Malone, Manager 

Significant Accomplishments April 1, 2020 to October 29, 2021: 

1. Thunderbird RV Park & Resort has been selected as the winner of the BC
Achievement Foundation Indigenous Community Owned Business Award –
Community Owned Business – One Entity.  This is a significant
accomplishment for both the park and the staff who made it happen.
Interviews and related film were done by Salish Eye Productions on October
6th.  The official release of these interviews and film will be available in
November 2021. This award honours excellence and helps to inspire
achievement in Indigenous Business and entrepreneurship throughout the
province. BC Achievement Foundation recognizes the awardees of the
2021 IBA program through the #shinethelightbc campaign showcasing
their outstanding business achievement and innovation. While our stories
are unique, they all share the same remarkable spirit of entrepreneurship
and resilience.

2. We have added several privacy screens to certain areas of the park.  RV
entrance sites, sites near Jiggers restaurant, site near fish cleaning and
garbage station and within the cottage area.  This has resulted in higher
booking rate in these RV sites and have shown increased revenue
accordingly.  Further, these sites were deemed “less” desirable sites by
returning guests, and are now being requested more often.  The screens in
the cottage area now offer more privacy for our cottage guests and for
guests using the walking paths to the estuary. We are getting great feed
back from guests since completing this project.

3. We have added pergolas to both two-bedroom cottages.  Both cottages now
enjoy privacy from each other on the upper levels.  These pergolas will also
lengthen the longevity of these larger, more expensive hot tubs as they help
to shield them from the weather elements.

4. Construction has begun but not finished in the community field that is
located in the center of the RV park on the north-end of the park.  Plans are
to build privacy fencing screens, a pergola and fire pit to be used by our
guests when they have larger gatherings.
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5. Since COVID started TRVP manager was able to secure 5 tourism grants
that are non repayable to help enhance the RV Park as well as help cover
cost of extra cleaning supplies and PPE required for staff. The total amount
in grants received was $62,500.00. This funding will go towards park
upgrades and help with cost of continued use of PPE and cleaning supplies
for staff and guests.

6. By exploring and pivoting and new marketing strategies for the cottages we
have been very successful in increasing Cottage bookings through the high
season and low season. With special promotions geared at a more local
clientele to the Campbell River area as well as the Island and “Staycations”
continue to be very successful.

4 COTTAGES 

Occupancy Reports: April 1, 2019 to March 31, 2020 and 

April 1, 2020 to March 31, 2021. 

Cottage #1 
Raven Suite - Occupancy Report 2019 to 2020 is 24.9% 
Raven Suite - Occupancy Report 2020 to 2021 is 47.4% 

Cottage #2 
Kolus Suite - Occupancy Report 2019 to 2020 is 34.7% 
Kolus Suite - Occupancy Report 2020 to 2021 is 37.3% 

Cottage #3  
Thunderbird Suite - Occupancy Report 2019 to 2020 is 49.7% 
Thunderbird Suite - Occupancy Report 2020 to 2021 is 56.0% 

Cottage #4  
Orca Suite - Occupancy Report 2019 to 2020 is 34.5% 
Orca Suite - Occupancy Report 2020 to 2021 is 53.4% 

RV Sites 

Occupancy Reports for RV Sites:  

April 1, 2019 to March 31, 2020: 89.9% 

April 1, 2020 to March 31, 2021: 86.6% (down a small percentage due to 
having to shut down to new out of town guests for May and June of 2020.) 

________________________________________________________________
________________ 

Page 104 of 165



Important New Initiatives for the coming year 2021/2022. 

- Construct a small pergola over hot tub at Cottage # 1 and # 2 to create
protection from the weather and privacy. (Completed in spring of 2021)

- Create privacy at Cottage #2 back yard area with an additional fence
panel added to the existing fence. Currently the walking trail goes directly
along yard area near hot tub and people look into back yard. (Completed
project in spring of 2021)

- Privacy fence at site #17 & #20 beside and behind Jigger’s Grill will help
these RV sites be more desirable and create longer bookings. (Completed
project in spring 2021.)

- Update all Thunderbird RV Park signage at entrance and exit to the RV
park and on roadways and HWY-19A. (All signs near complete just a few
more to complete that are on Hwy 19A).

- Update fish cleaning station/woodshed area to make it a bit safer and user
friendly. This is also the garbage bin and recycle area that will also be
cleaned up with a covered area for the trash bins.

- Community field project located in the north-end of the RV park
located in the center field area: This includes adding a pergola to create
a place for guest to retreat to a shaded area when needed, which we are
lacking in, also adding a fire pit and privacy screens. (Started in spring of
2021 and expected completion in spring of 2022.)
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April 1, 2020 – March 31, 2021 

After being closed due to the COVID-19 shutdown at the beginning of our year (8 weeks), we had a 
decent year overall. Sales were down from the previous year as expected, but we made a profit by 
keeping a tight rein on spending (i.e. purchasing artwork).  

 

Jewelry and clothing are still our number one and two sellers. 

2021 Year End Sales 

$158,000.00   Jewelry 

$124,000.00   Clothing 

$60,000.00   Home Accessories 

$106,000.00   Everything else  

 

2020 Year End Sales 

$120,000.00 

$123,000.00 

$71,000.00 

$172,000.00 
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Update from 
Senior Manager of Operations
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Wei Wai Kum First Nation
Administrative Report

2021 Year in Review
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MESSAGE FROM THE SENIOR MANAGER OF 
OPERATIONS – MERCI BROWN

Page 109 of 165



First Two Months…

● Meets with Council & Staff

● Learning Office Culture

● Distribution

● Christmas Functions and Closure Planning

● Policy Review
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Next Steps…

● Fill Vacant positions

● Communication with Membership

● Support Administrative Staff in their positions

● Preparation of plans and implementation of Chief & Council Governance Plan

● Update and maintain Wei Wai Kum Website

● Establish a data management system

● Research and apply for funding that benefits the community

● Maintain a safe working environment and community during COVID-19 Endemic
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Lands & Infrastructure
(Staff: Tabitha Donkers and Stephen Hextall)
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Land & Infrastructure: Key Projects…

1. Land Use Plan

2. Addition to Reserves

3. Emergency Management Plan

4. Service Agreement Negotiations

5. 196 Acres

6. Energy Plan

7. Lands specific Policies and Procedures Manual

8. Fresh Water Marina Project support for Chief and Council
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Land Use Plan Update

● First 2 Rounds of Community Engagement

● Incorporated suggested changes

● Reviewed by the Lands Committee

● Reviewed by Chief and Council

● Various types of engagement resulted in a draft Land Use Plan

● Continued engagement
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Addition-to-Reserves (ATR)  Update

● 2 additions to reserve applications processed in 2021

● June 2021 Minister approval was received for Old Spit Road

● The second ATR is for the Foreshore properties

● In depth process that is still a work in progress
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Emergency Management

● Updated Plan

● Guide for Council, Staff and Community

● Draft complete and under review of Chief and Council

● Plan to provide on-going information, training and support

● Collecting and Storage of Emergency Supplies
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Service Agreement

● Expiring December 2022

● Proving support for Chief & Council working with City of CR

● A fair and transparent agreement is near complete

● Negotiations based on a Government to Government Protocol Agreement
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Planning and Development of 196 Acres 

● 3 Phases ( Feasibility, Design & Construction)

● Feasibility completed in December 2021

● Chief and Council have obtained a commitment from ISC to fund the design phase

● 50 lots will be developed and available during the first phase
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Energy Plan Update

● Drafting a plan to provide Clean, Renewable energy to the community

● Improved energy efficiency to homes and community buildings

● The project includes a feasibility study and community engagement

● Looking at solar, wind, hydro, tidal and geothermal energy options

● Presentation and Survey will be available on the website soon
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Housing Administrator Update
(Staff: Jessica Cliffe)

Page 121 of 165



Housing Stats……

● Private Home on IR#11 – 169 Units
● Rent to Own 10 Units
● Rentals (6 Plex) 6 Units
● Elders Complex 6 Units
● Elders Homes 3 Units
● Band Owned 1 Units
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Housing Work ….

● Rent to Own Housing Policy & Tenancy Agreement (Under Review)

● Rental Housing Policy & Tenancy Agreement (Under Review)

● Elders Housing Policy/Tenancy Agreement/Emergency Elders Housing Fund (In Place)

● Private Home Owners Policy ( In Place)

● Annual Housing Inspections

● Housing Needs Assessment

● Member support
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Guardian Watchmen Program Report
(Staff: Karl Smith)
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Various Funders & Projects…

● DFO – Heydon Bay Juvenile Salmon Enumeration & Tagging

● DFO – Heydon Bay Adult Salmon Enumeration & Sampling

● Coast Funds – CR Estuary Habitat and Restoration, Clam Surveys

● Greenway Lands Trust – CR Estuary work

● Guardians of the Mid – CR Estuary Work

● Pacific Salmon Foundation – Habitat Restoration work in Campbell River

● Cermaq Canada – Covered expenses incurred to oversee decommissioning of 3 sites in our
territory & CR Estuary contributions
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Various Funders & Projects…

● Grieg Seafood – Covered expenses incurred for the observation decommissioning Barned Bay fish farm site

● Mowi Canada West – Covered expenses incurred for observation of decommission work, sea lice and juvenile salmon removal and monitoring

● Nanwakolas – Training, Wages, Equipment for various courses and survey work

● Mainstream Biological Consulting – Monitoring and collecting juvenile salmon looking for sea lice

● TerraWest – Groundwater Sampling

● BCTS – Kelp Transplanting (on-going)

● WFP – Transportation of archeologist and foresters

● Adventure Quest – Shoreline cleanup on Sonora Island

● BCWF – Mapping of wetland
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Guardian Program Highlights for 2020/21

● Marmot Recovery Foundation work

● Adventure Quest Shoreline Clean up
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Social Development Report
(Staff: Nicole Dumont)
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Programs & Services Offered

● Home-support program

● Lifeline Program

● Drivers License Program

● Mental Health and Addiction Support

● KDC Programs

● Elders Program

● Funeral Supplement

● Food Box Program
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Elders Program Update
(Staff: Colleen Dick)
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Programs & Services Offered

● Wellness checks

● Weekly Lunches

● Elders Garden

● Transportation to appointments

● Transportation for shopping

● Food box delivery

● Sharing of information and updates
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Post Secondary Education
(Contract: Deanna Sheers)
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Post Secondary 

● 26 Students currently enrolled

● some programs that students are enrolled in:
• Bachelor of Science in

Nursing
• Game Developer and Design

• Bachelor of Education • Fine Arts Diploma in Dance

• Licensed Practical Nursing • Business Administration

• Indigenous Language Specialist • Biomedical Engineering
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Occupation Skills Training

● 7 students funded

● Courses attending or completed

o Electric Level 2

o Real Estate Licensing

o Interior Design

o Heavy Duty Mechanic Foundations
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Summer Students

● 7 Students Hired

● Courses attending or completed

o Electric Level 2

o Real Estate Licensing

o Interior Design

o Heavy Duty Mechanic Foundations
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MESSAGE FROM SENIOR MANAGER OF 
OPERATIONS

I am very excited to have joined the Wei Wai Kum First Nation administration and look forward to serving this 
community and being a part of the implementation of Chief and Council initiatives while providing my own input into 
future policy and procedural changes and development.  As many of you are aware I am a member of the We Wai Kai 
Nation and was an employee of We Wai Kai for 20 plus years in various roles throughout that time. My past positions 
and experiences have prepared me for this position and I am thrilled to share my skills and abilities with Wei Wai Kum 
First Nation.  Working for our people and being a part of the growth and self-sustainable future of our people is where 
my passion is and I look forward to what the next year holds as far as progress and development in this community. 
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During my first two months I have been working to better understand the culture of the organization, the many roles 
and responsibilities that the Administration has and who is responsible for filling those roles and fulfilling those 
responsibilities.  I have been reviewing and getting to know the Laws, By-laws, Policies and Procedures of the Wei Wai 
Kum First Nation and in some cases I have been invited to take part in the development and implementation of recent 
policies and procedures. 
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My objectives for the coming year are: 

1. To fill some vacant positions in order to better serve the membership.
2. Continue communication with Membership and encourage sharing of ideas and suggestions for delivery of

programs and services that the community and members would like to see and in a way that will be most 
beneficial to all who participate.

3. Work with administrative staff and support each of the staff in carrying out the very important work that they 
need to do and in the most efficient and effective way possible.

4. Work with Chief and Council to develop and implement operational plans in order to achieve the desired 
outcome of the annual strategic plans developed Chief and Council.

5. Update the Wei Wai Kum Website and keep current with relevant information and supports 
6. Acquire additional training for staff and supports to implement a data management system that can be 

updated and shared internally seamlessly and simultaneously.
7. Research and apply for funding opportunities that will benefit the community.
8. Currently and in the year to come I will continue to work to maintain a safe working environment for the 

administrative staff as we navigate through the COVID-19 pandemic and Endemic and I will continue to make 
sure that Members are given with the most up to date information to better protect themselves from COVID-19 
and or manage the COVID-19 virus.

9. To manage any other day to day issues that arise within community and as directed by Chief and Council 

Gilakas’la Stay Safe, 

Merci Brown 

6 
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LANDS AND INFRASTRUCTURE REPORT 

Staff: Tabitha Donkers and Stephen Hextall 

Along with Member inquires, support, and related correspondence, the Lands 
Department is primarily project based. The key projects we focused on in 2021 were the 
Land Use Plan, Addition-to-Reserves, Emergency Management, negotiating a Service 
Agreement with the City of Campbell River, development of the 196 acres, the Energy 
Plan, creating a Lands specific Policy and Procedures Manual, and supporting Chief and 
Council on the Freshwater Marina purchase project. Some details on a few of these 
projects are listed below.  
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Land Use Plan 

This project underwent two rounds of community engagement and associated changes 
during this period. Reviews by both the Lands Committee and the Council as well as 4 
different types of community engagement have resulted in a draft Land Use Plan that is 
shaped by the community. Thanks to the Lands Committee for their work on community 
engagement during the pandemic and supporting with reviewing the drafts. More to come 
on this in 2022. 

Addition-to-Reserves 

We started 2021 with two Addition-to-Reserve 
(ATR) applications and in June one of the 
applications was completed with the Minister 
approving the Old Spit Road being added 
back into the reserve. This is a strip of road 
that was never corrected from years and years 
ago after the Old Spit Road was 
decommissioned. The other application is for 
the foreshore properties shown in the map 
below. The ATR process is quite long and 
detailed. This process requires amendments 
to all leases (and other interests) so that they 
meet all the Land Code requirements. Though 
most of the changes will be minor with so 
many tenants and interested parties this is a long process. Despite this, significant 
progress for the ATR on the foreshore properties was made during the last year.  

Emergency Management 

With a number of overlapping weather and health emergencies across BC this past year 
Council was happy to review the updated Emergency Management Plan. This plan has 
been updated to address the current and expected emergencies that might take place 
and will guide Council, staff, and the community on what to do during the emergencies. 
Once Council has approved the final version, we hope to provide training and 
opportunities for members to get involved in supporting the community. We have also 
started collecting emergency management supplies that are being stored in a sea-can 
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Service Agreement Negotiation 

This current municipal service agreement between Wei Wai Kum and the City of 
Campbell River is set to expire in December 2022. Staff and Council have been working 
on creating a fair and transparent and adaptable agreement that can be in place for 
years with regular review schedules. This agreement is based on a Government-to-
Government Protocol agreement that was signed by both Councils at a ceremony in 
December. Negotiations are still ongoing but so far this agreement feels much more 
equitable and transparent than the last one. 

The 196 acres 

Capital Projects such as a subdivision development typically include three Phases: 
Feasibility, design, and construction. The Feasibility phase was completed in December 
2021 and thanks to Council advocacy ISC has promised to pay for the design and 
construction phases as well allowing us to build a subdivision with approximately 50 units 
available for members.  

The Energy Plan 

Wei Wai Kum is investigating ways and drafting a plan to provide clean, renewable 
energy to the community and to improve energy efficiency in member homes and 
community buildings. This project involves both feasibility studies and community 
engagement, with studies looking at opportunities for Solar, Wind, Hydro, Tidal and 
Geothermal Energy within Wei Wai Kum’s Traditional Territory 

In 2021, the focus has been the feasibility studies to determine what opportunities there 
are for clean energy. Some community engagement has taken place, but a greater focus 
on working with the community will take place this year on understanding the 
community’s needs, once the studies are available.  Watch for a video presentation that 
will be available on the website, along with a short survey.  
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6 
HOUSING ADMINISTRATOR REPORT 

Staff: Jessica Kidiɫilaʔoǧʷa Cliffe 

RENOVATIONS STATS: 

• 2019 - $172,179.00
• 2020 -  $24,250.00
• 2021 - $198,698.00

Average over three years: $131,792.00 

CURRENTLY BEING REVIEWED BY THE CHIEF & COUNCIL WORKING GROUP: 

• Rent to Own -  Housing Policy & Tenancy Agreement
• Rental Housing - Housing Policy & Tenancy Agreement 
•

POLICIES CURRENTLY IN PLACE: 

• Elders Housing - Housing Policy, Tenancy Agreement & Emergency Elders Housing Fund 
• Private Home Owners Policy 
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CURRENT BAND OWNED HOMES: 

• Rent to Own -         10 
• Rentals -   6 Plex – 6 units  
• Elders Complex –    6 
• Elders Homes –       3 
• Band Owned Unit – 1

PRIVATE MEMBERS OWNED HOME: 

1. There are 169 housing on IR # 11
2. Currently 5 vacant lots with no homes, members have a Certificate of Possession 
3. There are currently 116 names on the new housing request list
• 2020 – 15 new applications 
• 2021 – 9 new applications 

CURRENT ACTIVITIES: 

1. Professional Development and Training to increase Accountability, Management of Housing Programs, Housing 
Management Functional Supports, Professionalism, Ethics, and Critical Skills.

2. Annual Unit Inspection repairs – there are still three units that need to be Inspected. Scheduling the repairs 
once it is safe to do so (COCID 19) 

3. Compiling information to complete the Housing Needs Assessment for Wei Wai Kum First Nation – looking to find 
out how to reach the members that have not accessed funds for home repairs. To ensure our elders have not 
health or safety concerns in their homes.

4. Elders Emergency Housing Fund – managing applications, balance, reviewing the policy and procedures as and 
when needed.

5. Assisting members with mortgage applications/renewals.
6. Working with vendors and members for renovations, home repairs, etc.

WHAT ARE THE BARRIERS TO THE HOUSING ADMINISTRATION’S JOB: 

COVID 19 – unable to do home visits with Elders, Tenants, schedule repairs, etc.  
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GUARDIAN WATCHMEN PROGRAM REPORT 
PROGRAM MANAGER: KARL SMITH 

List of funders & Projects: 

• DFO – Heydon Bay juvenile salmon enumeration and pit tagging of coho and sockeye in the spring.

• Coast Funds- provide funding for guardian habit restoration work in the CR estuary and throughout our 

traditional territory. Conducting clam surveys to existing clam gardens.

• Greenways Land Trust – funding for CR estuary work which includes: carex sedge transplanting, goose ex-

closure installation, invasive plant removal and shrub planting.

• Guardians of the Mid – Island Estuary Society- provide funds for equipment, supplies and wages for work in the 

Campbell River estuary. The habit restoration work done mainly on the reserve side of the river. This included 

carex transplanting, geese ex-closure installation and material gathering for the ex-closures.

• Pacific Salmon Foundation: provide funding for equipment for habit restoration work on the Campbell River.
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• Cermaq Canada: Covered expenses incurred to conduct ROV preliminary decommissioning surveys to the three 

sites in our traditional territory. Contribute funds to the Campbell River estuary habit restoration work.

• Grieg Seafood: Covered expenses incurred for the observation of the decommission work at the Barnes Bay fish 

farm site. With the aid of an ROV and heavy equipment debris was removed from the ocean floor around the 

fish farm tenure. An in-depth ROV survey was completed after all debris, fish farm cages and house were 

removed. Additionally, the shoreline will be walked looking for any left-over debris.

• Mowi Canada West: Covered expenses incurred for ongoing funding for decommissioning work. This includes 

preliminary ROV surveys at former active aquaculture sites. Then afterwards the removal of all debris on the 

ocean floor as noted on the preliminary survey. The guardians will monitor both activities. Also, the shoreline 

adjacent to the fish farms will be walked. Any debris removed. Additionally, sea lice and juvenile salmon 

monitoring was conducted to the one fish farm active outside the Discovery Islands. This fish farm site is now 

harvested out and is inactive.
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response courses. Conduct bull kelp and archeological surveys throughout the summer in our traditional 

territory.  

• Mainstream Biological Consulting: had a couple guardians take part in the monitoring and collection of juvenile 

salmon looking for the presence of sea lice. The fish collection was done by way of beach seining primarily at 

various locations around existing and pre-existing fish farms sites.

• TerraWest: funding for groundwater sampling at various locations adjacent and inside the old pulp mill site.

The samples are sent to Vancouver for analysis and any contaminants will be reported to the band. The 

sampling is done quarterly or every three months year-round.

• BCTS: BC Timber Sales has a pilot project on kelp transplanting to old log dump locations to help rehabilitate 

the area effected from years of forestry abuse. This is on-going at four locations at Loughborough Inlet. Once a 

month the guardians will download water quality data from the data loggers onto a laptop for later analysis.

• WFP: Western Forest Products has hired our band crew boat to help transport archeologist and foresters to 

areas in the mainland that will be logged in the future. They will be looking for any historical first nation 

features such as culturally modified stumps or bark stripping located inside logging blocks.

• Adventure Quest: Adventure Quest tours with Federal funding hired the guardians and our crew boat for five 

days of shoreline cleanup work on Sonora Island.

• BCWF: BC WildLife Foundation, the guardians helped this group map out wetlands using drone footage and 

species surveys taken out in the field.
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Highlights of the Year: 

Marmot Recovery Foundation: The successful release of marmots near the top of Mount Washington. The guardians 

helped to back pack these endangered species the journey up the steep mountain to their release point.  

Adventure Quest Shoreline clean up: This was a very successful year with many huge bags of garbage being removed 

from the environment.  
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SOCIAL DEVELOPMENT REPORT 

The Administering Authority of the Social Development Program continues to provide the necessary financial and 
personal support to on-reserve clients who are in need.  There are currently 32 clients receiving Income Assistance 
on-reserve (15 with Persons with Disability (PWD) designation, 5 with Barriers to employment and 12 
(families/employable clients). This number has fluctuated through-out the year due to seasonal employment and the 
impacts of the continued Covid 19 restrictions on employment. Other programs offered through this department are:  

Home-support program – this program provides non-medical home care support services to on-reserve community 
members.  There is currently 19 community members obtaining Home-support services. 

Lifeline Program – this program continues to support access to a lifeline device.  There has been an increase in clients 
this year due to the pandemic and isolation of members.  There are currently 15 members that use this service. 

Driver’s License Program- the partnership with Care-4-u Driving continues to support the community with obtaining 
lessons and gaining a driver’s license.  This program was implemented due to the significant evidence that 
clients/community members not having their drivers license was a barrier to gaining employment. Since this program 
was developed, over 50 community members have acquired their license. 

Mental Health and Addiction support – The Administering Authority continues to liaise with KDC wellness/clinical 
counsellors and navigate FNHA approved treatment centers for community members to access these services and 
resources. 

KDC Programs – The Social development program works with KDC to develop community programs and activities and 
shares in the cost of providing those services. 
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Elders Program – The Social Development program oversees and works with the Elders worker to provide supports and 
services for the Elders in the community.  Some programs that have been offered are Cedar weaving, paddle making 
and devils club necklaces 

  .

Funeral Supplement- packages have been created and will be delivered to each family home outlining the policy 
around funeral support and the eligibility requirements, as well as information on the newly approved Chief and 
Council contribution to families and CPP Death benefit eligibility. 

Food Box Program – this is a pilot project, partnering with Greenway Land and Trust to receive subsidized 
vegetables/fruit due to bulk ordering. This project started with 10 Elders and 10 low-income families being provided 
food boxes every 2 weeks.  The project is now at 50 elders/families which is the current limit. 
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Covid 19 restrictions significantly impacted the programs, workshops/ training and information sessions that have 
been offered in the past.  Therefore, new ways have been navigated, to ensure that these programs, 
workshops/training and information sessions continue to be provided via virtual/ zoom or dropping off packages.  All 
programs from this department are funded through INAC and are for on-reserve community members.   

The Administering Authority of the Social Development Department will continue to collaborate with internal and 
external organizations in order to link services and resources to our community members.  Information on new 
workshops and programs will be inputted in our monthly newsletters and our Weiwaikum member website. Please 
watch for information regarding new and exciting workshops and services that will be offered this coming year.  
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ELDERS WORKER REPORT 
STAFF: COLLEEN DICK 

Colleen Dick joined the Wei Wai Kum Administration team June 2021. Colleen has many ideas for programming and 
services for Elders in the community and is hopeful that she will be able to offer more services soon. Unfortunately, 
with the ever-changing covid-19 environment only limited in person gatherings have been possible. Colleen began with 
phone call wellness checks and weekly lunch deliveries.   
Eventually there were lunches planned at the Eagles nest on the patio to allow for some socializing while maintaining 
social distancing.  A Food box Delivery program began shortly after and boxes of fresh fruit and vegetables were 

delivered bi-weekly to Elders who participated in the program. During the summer months Colleen was able to co-
ordinate a group of Elders and community members to start a garden area for the Elders and they were successful in 
growing some fresh vegetables. The Elders enjoyed the time in the garden and are looking forward to spending more 
time in the garden this coming year 

. 
In October the weekly lunches were moved to the hall to allow for more space and the Elders enjoyed the time to visit 
each week.  Some of the other services that are provided on an on-going basis are Wellness checks, transportation to 
and from appointments and shopping. We would like to offer to do shopping for Elders who are not comfortable 
shopping at this time please contact the Administration office or colleen to arrange for a date and time for grocery 
delivery.  Colleen enjoys visiting with Elders in their homes and is looking forward to future visits when the Elders are 
comfortable having in person visits and when it is safe to do so.  The weekly delivery of soup and sandwiches has 
begun again for any Elders who are interested in receiving a weekly delivery please contact Colleen at the 
Administration office 250-286-6949 or on her cell hone 250-202-0115.   
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EDUCATION DEPARTMENT REPORT 

DEPARTMENT 
EDUCATION:Kindergarten to Grade 12 
STAFF: Shelly Haunch 

Continued goals from last year’s initiatives: 
Worked collaboratively School District 72 ensuring our students receive a quality education, one that 
prepares them to lead successful, productive, and healthy lives while enhancing their Indigenous identity 
through language and culture programs.   

We are currently in third year of the initial phase of the Lik̓ʷala / Kʷak̓ʷala Language Bilingual Program at 
Ripple Rock Elementary.  The program pilot began in 2019 with Kindergartens in first year, grew to K – 
K/gr.1 classes in second year and have expanded in the third year to K-gr.1 and gr.1-gr.2 Classes. We 
have witnessed some tremendous success and results among the student participants in their ability to 
grasp and retention of the language. School District has been supportive to help get this program 
established, moving forward to plan for the next phase and continued success there will be engagement 
with members, parents, elders and language speakers.  

The “Legacy Canoe” project was a collaborative endeavor between the member Bands of the Ləǧʷiłdax̌ʷ 
territory, School District #72 (Campbell River), and the community of Campbell River. Ton completion this 
initiative will be a traditional Indigenous ocean canoe, available for different collaborative groups to use on 
the water, the legacy of the project as a whole will promote Youth engagement and carry far beyond the 
completion of the canoe and rest within the collaboration of many entities on the way. The impact of Covid 
and protocols in the school, our project continues and we predict our completion in summer 2022. 
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General Updates: 

Our Nominal Roll count of all students attending kindergarten to grade twelve this school calendar year 
totals ninety-four with a potential of six grads in 2022.  
Last year we had nine grade twelve students who all graduated with a Dogwood certificate.  From our 
2021grads, four students continued on to post-secondary education, and two others in Occupational Skills 
Training.  
Kwanwatsi pre-school has four students registering for kindergarten this February, and potential candidates 
to enroll in the Lik̓ʷala / Kʷak̓ʷala Language Bilingual Program at Ripple Rock Elementary.  

We have Indigenous support teachers in place in all grade levels within the school District. Indigenous 
support teachers provide support with literacy and numeracy throughout the school year.  There are also 
child and youth workers who play a critical role as a liaison between students and teachers and also 
advocate for students families while providing supports with academic, social and emotional needs of 
students.   

The SD72 have prepared plan for continued learning if there were large numbers of staff impacted by 
COVID, resulting in a potential temporary closure. Two types of closures that could impact our schools: 

- a health closure, determined by Island Health, due to unusually high student absences; or
- a functional school closure when there aren't enough staff to provide proper care and instruction

for students.

During the closure, the school will move to temporary at-home learning and teachers will communicate with 
parents directly on their class/subject and share materials. The length of a functional school closure is likely 
to be five school days, regular updates and details available on the District web page.   

• Post-Secondary Education: Wei Wai Kum First Nation has a full enrolment of students in Post-
Secondary. There are 26 Post-Secondary students. Some of the programs that students are enrolled
include: Bachelor of Science in Nursing, Licensed Practical Nursing, Bachelor of Education
Indigenous Language Specialization, Game Developer and Design, Bachelor of Social Work, Fine
Arts Diploma in Dance, Business Administration, and Biomedical Engineering.

• Occupational Skills Training: has 7 funded students. Some of the courses that have been funded
include: Electric Level 2, Real Estate Licensing Course, Interior Design and Heavy Duty Mechanic
Foundations. The Occupational Skills Training funding has an open application process that is
ongoing throughout the year.

• Summer Students: The Post Secondary Education Department successfully applied for 7 summer
student positions with funding from North Vancouver Island Aboriginal Training Society (NVIATS).
The positions included: 2 students at Kwanwatsi Child care center, 2 students at Thunderbird RV
Park, 1 student at Wei Wai Kum House of Treasures, 1 Archeology assistant, and 1 student at
Discovery Harbour Marina.

• Aboriginal Advisory Council NIC: In the absence of a full time Post-Secondary Education
Coordinator participation has been very limited on this advisory council. North Island College
continues to send updates and invites for participation from Wei Wai Kum First Nation.
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• Aboriginal Advisory Council SD72: Shelly Haunch has participated in the absence of a full time
PSEC.

Page 157 of 165



Kwanwatsi Child 
Care Centre 

2021 AGM Update 

MISSION STATEMENT 

The Kwanwatsi School recognizes that our children 
are our most valuable resource. 
 
The staff works to ensure that the children are 
grounded in traditional language and culture, 
health, nutrition and quality education. 
 
The safety and wellbeing of our children and their 
families are our top priority. 

Wei Wai Kum First Nation 

Kwanwatsi Child Care Centre offers Child Care for 
Wei Wai Kum First Nation members. We currently 
offer two programs: 
 
Infant Toddler, ages birth to three; this program 
currently has 9 children enrolled. 
 
Preschool, ages three to five; this program 
currently has 8 children enrolled. 
 

       

COVID-19 AND CHILD CARE 

As everyone is aware – COVID-19 has made life a 
little more difficult, how child care looks and 
operates now is wildly different!  
 
We have been able to find some “silver-linings” 
through the pandemic though. Our safety 
measures and health and wellness policies are 
working great which means that our staff and 
families have been able to stay safe and healthy. 
 
We were able to make slight modifications to our 
building to accommodate our outside drop off’s and 
pick up’s and we were also able to continue our 
family support deliveries. These included things 
such as groceries, personal protection equipment, 
art class/workshop opportunities and take home 
learning activities to keep the children and their 
families engaged in play and learning! 

We had to get creative to safety 
celebrate our preschool graduates! 

Our teachers worked hard on making sure our 
preschool graduates felt rewarded and celebrated 
after their time learning and exploring with us for 
their preschool years! COVID-19 made things 
interesting this year!  
 
Each child had their own personalized photo shoot 
and we collaborated with Aboriginal Journeys to 
bring the graduates out a short boat tour where 
they got to see orca whales and humpback whales! 
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WE HAVE HAD SO MANY 
AWESOME COLLABORATIONS 
THIS YEAR! 

1) Our preschoolers were able to be registered 
with Strathcona Gardens CanSkate program! 
Children ages 3-5 participated in a weekly 
skating lesson, this experience has sure 
boosted their confidence in their own abilities! 
 
 
 
 
 
 
 
 
 
 
 
2) Both programs got to enjoy the Community 
Centre Play Gym! This was a great social 
opportunity for our children in explore different 
play areas!  

 

 
 
 
3) Celebrating our local 
elders, we purchased  
supplies and activities to 
share with our elders, our 
children took great pride 
in hand delivering these 
items! The smiles were 
beautiful to witness!    
 
 
We are so extremely grateful to have these 
opportunities and look forward to continuing these 
working relationships in the future.  
 

KWANWATSI PRESCHOOL 
PROGRAMS BUS SERVICE! 

  We have successfully 
supported our preschool 
families with a pick up 
and drop off bus service! 
 
We have had 
tremendous feedback 
from families on how this 
has helped them out a 
lot! It also gives children 
independence and great 
learning opportunities; 
they all take such pride in 

the bus and work hard to keep it clean as a group! 
 
 
 

 
 
 
 
If you have any questions regarding 
Kwanwatsi Child Care Centre you can 
direct them to: 
 
Natasha Green, Manager 
(250)-286-3274 
Natashagreen@weiwaikum.ca 
 
 

Gilakas’la and stay safe! 
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Update from Chief Councillor 
Roberts
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Chief Councillor – General Update – January 22, 2022 

Intro –  

• It is so unfortunate and disappointing that we are not able to conduct this meeting in 
person and gather together to report out on activities from the past year and hear back 
from you all. Of course, we all know too well by now that these measures are due to 
another wave of Covid sweeping across the globe and we take these steps to help keep 
our community and loved ones safe.  

• The lack of being able to gather in person reminds of the many members including 
elders that have passed in the last year, there is much grieving going on among our 
people and we should take the time to reach out and check in on one another.  

• We have faired pretty well in dealing with this pandemic so far as the Wei Wai Kum 
community, our vaccination rates are among the highest for any community, we must 
continue to participate in vaccination recommendations to help keep our people safe 
for us all to get over this pandemic.  

• This Omicron variant is even more contagious and spreads quite easily, this is evident in 
the significant rise in cases we have in our community. I want to stress all of our 
responsibilities and the need for each of us to continue to do our part. This includes 
social distancing, frequent hand sanitization, isolate if any type of sickness symptoms, if 
you think you might have covid call the number at KDC Health, see if you meet the 
criteria to get tested. Follow the rules if you are told to isolate.  

• Many are reporting that the symptoms are mild and that the virus is not affecting them 
too bad, however potential long term and residual effects are still unknown, the virus is 
still very dangerous for elders and those with compromised immune systems, and non 
vaccinated individuals.  

• I want to acknowledge the hard work and leadership of the KDC Health staff to support 
our community in getting through this pandemic in the best way possible. It’s 
exhausting to even think that we are still fully in the midst of coping and managing our 
way through the pandemic so keep in mind the ongoing and tireless efforts from the 
KDC Health team.  

• I also want to acknowledge the Band Administration Staff that have been asked to 
continue performing their duties during this pandemic and for all of the help and 
support they have provided to the membership to help us all continue to move forward.  

• Gilakas’la to all of the staff, volunteers and kind hearts that continue to help and be 
there for one another,  our community and the various needs of the membership! 

 

Organizational Structure:  

• I quickly want to recap the updated organizational structure of the Band. We now have 
three Sr. mangers that each report directly to Chief and Council. This is a redesign to 

Page 161 of 165



achieve clear separations of the distinct duties of the traditional “Band Manager Role.” 
Financial accountability and Performance are with the Chief Financial Officer (CFO), 
Chief and Council work planning, supports and tasks are the responsibility of the 
Executive Assistant (EA); and management of the administration and membership 
services and implementing operational work plans are the responsibility of the Senior 
Manager Operations (SMO). These three positions work collaboratively as a team to 
support Council’s goals and objectives and overall needs of the membership of today 
and into the future.  

• We believe that with this structure we can be a more effective and efficient 
Administration and Government that grows responsibly, creates opportunities for our 
people and delivers services and needs to the members.   

Governance Structure:  

• Our Council reporting is being done differently and separated topics into the Working 
Groups they are related to. We still have dedicated representatives on various files and 
key areas that require appointed Band representatives such as (Atlegay, Sasamans, 
Health, Nanwakolas … etc.) but we have grouped governance areas into Working 
Groups of Council. These WGs receive information from relevant admin departments 
and are designed to help bring recommendations to Council so that we can improve the 
decision making process at Council meetings. Each WG has a chair and works with 
Executive Assistant to set agendas and convene meetings and record outcomes on a 
monthly basis. The details of a Working Group meeting are reported at the next Council 
meeting.  
 

• The current Working Groups of Council are listed below with key examples of what falls 
within their areas: 

o Community Services (Lorraine- Chair, Shelly, Kim and Bob) 
 Health, Children and Families, Youth, Elders, Social Development, 

Community Recreation, and Community Safety 
o Education, Language and Culture (Shelly – Chair, Lorraine, Kim and Tony) 

 Kwanwatsi School, SD 72, Post Secondary Funding, Culture and Language 
Programs and Projects 

o Lands, Housing and Infrastructure (Kim – Chair, Shelly, Lorraine and Jim) 
 Land Code, Housing Planning and Policy, Capital and Infrastructure 

Planning 
o Environment and Resource Management (Chris – Chair, Tony, Jim, Bob, and 

Linda) 
 Fisheries planning, Traditional Foods, Forestry and Wildlife management 

planning, Stewardship Initiatives, Resource Development referrals,  
o Administration and Finance (Linda – Chair, Tony, Kim, and Chris) 
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 HR Policy Review and Development, Financial and Budget Development 
and Review, Taxation Program  

o Governance and Intergovernmental Affairs (Linda – Chair, Chris, Tony, Bob, and 
Jim) 
 Treaty and WKTS Treaty Board, Governance Action Planning, Municipal 

and other Government Relationships 
o Economic Development (Chief – Chair, Shelly, Bob, Linda and Jim) 

 Wei Wai Kum General Partner Engagement, New Business Development, 
Business Partnerships Oversight 

 

General –  

• Important topic specific engagements coming up staring with fisheries strategy and 
member input to fishery plan for the Campbell River in the 2022 season, target date of 
March 9, 2022 TBC. 
 

• The need for appropriate laws in place to guide processes for developments, 
constructions, and rules for what members can do with their residential lots and 
Certificate of Possession Lots is very apparent. It seems that right now it is a free for all 
and  the impression is that members can do whatever they want without regard for 
impacts to neighbors, the environment and the community overall. I think we can all 
agree that we need a clear process to follow, that is equitably enforced and that 
everyone respects and abides by. This is work that we will be doing in 2022.  
 

• Membership Code concerns have been received and a committee of Council is working 
on incorporating changes / amendment to the membership code and this will be 
brought to members for engagement and a ratification vote in 2022.  
 

• No more dedicated RCMP officer initiative – too much money for too little service, 
would essentially get an officer for ~ 20 hrs / week for over $115,000 / year.  

o Working on options and developing strategies for improved community safety 
and security. We’re interested in your ideas and suggestions, please direct those 
to Chief and Council and Operations Manager.  
 

• BC Hydro – John Hart Seismic Upgrade project set to start in early 2023, Request for 
Proposal (RFP) for prime contractor has been put out by BC Hydro and closes March 
31st.  
 

• We have successfully negotiated an agreement for the John Hart Seismic Project with BC 
Hydro. This ensures that financial benefits will flow to our Nation in exchange for 
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support for the project to proceed. We continue to be in a good position for securing 
subcontracting opportunities on this project for our joint venture and partnership 
companies.   
 

• The province of BC has initiated an Old Growth Forest Deferrals process to protect 
various types of old growth forests. We are working with several other Nations in areas 
of shared territory through the Nanwakolas Council to participate in this process and 
agree where old growth harvests will be deferred. We are in a good position for this 
work as it builds on our Large Cultural Cedar Strategy and involves our members actively 
participating in forestry planning and field work assessments. The objectives are to 
improve logging practices so that they no longer damage and destroy important 
features like fish habitat, cultural heritage features and precious old growth that we 
need for future cultural purposes and hold stakeholder accountable to their 
commitments. Included in our approach is the continuous effort to take back the forest 
lands of our Territory so that we are the ones that make the decisions on how the land 
based is managed to balance economic and environmental values.  
 

• Additions to Reserve (ATR)– we have received sign off from the provincial government 
and city to have our foreshore lands converted to reserve status! We have been working 
with co owners of Discovery Harbour Shopping Center (DHSC) and tenants to complete 
replacement interests for all registered leases, easements and Right of Ways. This is 
time consuming but it is being worked on. A Phase II Environmental Assessment is 
completed and did not raise any issues of concern for the ATR process. Once the 
replacement interest technicalities are complete the ATR package goes to Department 
of Indigenous Services Canada (DISC, formerly INAC) for approval by the Minister.  
 

• Discover Harbour Shopping Center – partners have been working diligently to establish 
lease agreements with several retailers to get the Target box leased up. Hope to have 
some signed leases soon to move that forward. We are actively engaged in discussions 
to increase our ownership share of the DHSC, the analysis shows a very health return on 
investment and we are in a strong financial position to be able to do this; we are excited 
to begin reclaiming ownership of developments that are on our land as it is long 
overdue.  

 

Gilakas’la, 

 

Chris Roberts 
Chief Councillor 
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ǧilakas’la

Page 165 of 165


	Binder1.pdf
	Wei Wai Kum AGM 2022.pdf

	WWK AGM 2022 TOC Updated.pdf
	Acr17031144854528-2839838.tmp
	CRIBCO LP Presentation January 22 Presentation.pdf
	Wei Wai Kum AGM 2022




